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TENDER NOTICE
No. 001/ONIT/BANGEM COUNCIL/BCITB/KMD/SWR/PPRD/2026
OF 26/02/2026
FOR THE REHABILITATION OF NJOM GRAVITATIONAL WATER SUPPLY NETWORK, BANGEM, KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION (BY EMERGENCY PROCEDURE).
FINANCING: PUBLIC INVESTMENT BUDGET, 2026 FINANCIAL YEAR 
1. Subject of the invitation to tender:
[bookmark: _Hlk158861090]Within the framework of the execution of the 2026 Public Investment Budget , THE MAYOR OF BANGEM COUNCIL, Contracting Authority, hereby launches an open national invitation to tender (Through emergency procedure) for the REHABILITATION OF NJOM GRAVITATIONAL WATER SUPPLY NETWORK, BANGEM, KUPE-MUANENGUBADIVISION, SOUTH WEST REGION. (By Emergency Procedure)
2. Nature of services
The works comprise notably: 
· General works installation and mobilisation
· Construction of 20 m3 reinforced concrete Cylindrical semi buried water storage tank
· Rehabilitation of 2269m of pipe on the transportation pipeline Rehabilitation of the 02 water storage tanks 
· Reconstruction of the spring water catchment
· Rehabilitation and extension of the distribution network
· Social and environmental summary management plan
3. Execution deadline
The maximum duration of execution provided by the Project Owner for the execution of the service forming the subject of this invitation to tender is Three (03) months.
4. Lots
Comprises a single lot.
5. Estimated cost
The estimated cost after preliminary studies is CFA Francs Forty two million five hundred thousand (42.500.000) francs CFA including taxes.
6. Participation and origin
Participation in this invitation to tender is open to duly legalized Cameroonian enterprises that fulfil the requirements of the invitation to tender.
7. Financing
Construction which forms the subject of this invitation to tender shall be financed by Public Investment Budget, 2026 financial year.
8. Consultation of tender file
The tender file can be consulted during working hours at Contracts Award Service, BANGEM COUNCIL as soon as this notice is published.
9. Acquisition of tender file
The tender file may be obtained from BANGEM, Contracts Award Service as soon as this notice is published against payment of the sum of Fifty thousand (50,000) CFA francs, payable at Bangem Council Treasury.
10. Submission of bids
Each bid drafted in English or French in seven (7) copies including the original and six (6) copies marked as such, should reach the Contracts Award Service, BANGEM COUNCIL not later than 27/03./2026 at 10 a.m. o’clock and should carry the inscription:
OPEN NATIONAL INVITATION TO TENDER
No. 001ONIT/BANGEM COUNCIL/BCITB/KMD/SWR/PIB/2026
OF 26/02/2026
FOR THE REHABILITATION OF NJOM GRAVITATIONAL WATER SUPPLY NETWORK, BANGEM, KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION (BY EMERGENCY PROCEDURE).
 “To be opened only during the bid-opening session”
11. Bid bond
[bookmark: _Hlk158859933]Each bidder must include in his administrative documents, a bid bond issued by a first-rate banking establishment approved by the Ministry in charge of finance and whose list is found in document No. 12 of the Tender File, of an amount of Eight hundred and Fifty thousand (850.000) CFA francs and valid for thirty (30) days beyond the date of validity of bids.
12. Admissibility of bids
Subject to being rejected, documents in the administrative file must include only originals or true copies certified by the issuing service or competent administrative authorities in accordance with the Special Regulations of the invitation to tender. These documents must be less than three (3) months old or established after the signing of the tender notice.
Any bid not in conformity with the prescriptions of the Tender File shall be declared inadmissible. Especially the absence of a bid bond issued by a first-rate bank approved by the Minister in charge of Finance or the non-respect of the models of the tender file documents shall lead to a pure and simple rejection of the bid.
13. Opening of bids
The bids shall be opened in a single phase.
The opening of administrative documents, the technical and financial bids on 27/03/2026 at 11 a.m. o’clock local time by the Bangem Council Internal Tenders Board at the Contracts Award Service 
Only bidders may attend or be represented by a duly mandated person.
14. Evaluation criteria
i. Eliminatory criteria
The eliminatory criteria are the following: 
Administrative documents:
· Incomplete administrative file;
· Absence of a bid bond
· False declaration or forged document;
Technical offer:
· Incomplete technical file;
· False declaration or forged document;
· Absence of site visit report including site pictures;
· Absence of the execution methodology and planning work;
· Absence of an environmentalist with the required qualification in the technical staff;
· Non-respect of least at 75% essential criteria;
Financial offer:
· Incomplete financial file or misrepresentation in sub detail pricing;
· Absence of quantified unit price;
· Non-compliant documents.
NB: During the opening session of the bids, if a document of the administrative bid is absent or noncompliant, the bidder will be given forty eight (48) hours to furnish the said document or be eliminated. No such document will be accepted after this deadline.
ii. Essential criteria
The criteria relating to the qualification of candidates are the following: 
· Financial situation							02 criteria
· Experience							02 criteria
· Personnel							22 criteria
· Equipment							05 criteria
· Technical proposal (methodology and planning of execution)		05 criteria
Total			36 criteria
N.B.: Non-respect of at least 75% of essential criteria shall entail rejection of the bid.
15. Award
The contract shall be awarded to lowest bidder fulfilling the best technical and financial conditions.
16. Validity of bids
Bidders will remain committed to their bids for ninety (90) days from the deadline set for the submission of bids.
17. Complementary information
Complementary technical information may be obtained during working hours from Bangem Council Contracts Award Service, Tel: 677641497/679683528.
BANGEM, the 26/03/2026
THE MAYOR OF BANGEM COUNCIL
(The Contracting Authority)
Copies:
· The SDO/KM,
· DDMINMAP/KM,
· DDMINDDEVEL,
· DDMINEE,
· ARMP(for publication and archiving),
· Contracts Service (for archiving),
· Chairperson of Tender’s board,
· Notice boards (for information).
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AVIS D’APPEL D’OFFRES NATIONAL OUVERT
No. 001/ AONO/COMMUNE DE BANGEM/CIPM/DKM/RSO/BIP/2026 DU 26/02/2026 POUR LES TRAVAUX DE REHBILITATION DU RESEAU D’ALIMENTATION EN EAU GRAVITAIRE DE NJOM,  BANGEM, DEPARTEMENT DU KOUPE-MANENGOUNBA, REGION DU SUD-OUEST. (EN PROCEDURE D’URGENCE)
Financement : BIP, Exercice 2026
1. Objet de l'Appel d'Offres
[bookmark: _Hlk158963443]Dans le cadre de l’exécution du Budget d’Investissement Publique pour l’exercice 2026, le Maire de la Commune de BANGEM, Autorité Contractante, lance un Appel d’Offres National Ouvert(en procédure d’urgence) POUR LES TRAVAUX DE REHBILITATION DU RESEAU D’ALIMENTATION EN EAU GRAVITAIRE DE NJOM, BANGEM, DEPARTEMENT DU KOUPE-MANENGOUNBA REGION DU SUD-OUEST.
2. Consistance des travaux
Les travaux comprennent notamment :
          - Travaux Généraux, d’installation et de mobilisation
         - Construction d’un réservoir d’eau Cylindrique semi enterre en béton arme de 20 m3
              - Réhabilitation d’un conduit  de 2269m pipeline de transport sur la transportation pipeline,  Réhabilitation de deux réservoirs d’eau
-                - Reconstruction  mentale du captage de l’eau de source
              - Réhabilitation et extension du réseau de distribution
              - plan de gestion et environnemental
3. Délais d’exécution
Le délai maximum  prévu par le Maître d’Ouvrage ou le Maître d’Ouvrage Délégué pour la réalisation des travaux objet du présent appel d’offres est de Trois (03) mois.
4. Allotissement
Lot unique.
5. Coût prévisionnel
Le coût prévisionnel de l’opération à l’issue des études préalables est de Quarante-deux million cinq cent mille (42.500.000)) francs CFA TTC.
6. Participation et origine
La participation au présent appel d’offres est ouverte aux Entreprises basées au Cameroun et remplissant les conditions de candidature.
7. Financement
Les travaux objet du présent appel d'offres sont financés par Budget d’Investissement Publique, exercice 2026.
8. Consultation du Dossier d'Appel d'Offres
[bookmark: _Hlk158963610]Le dossier peut être consulté aux heures ouvrables à l’Hôtel de Ville de la Commune de BANGEM, Service des Marches, dès publication du présent avis
9. Acquisition du Dossier d'Appel d'Offres
[bookmark: _Hlk158963620]Le dossier peut être obtenu à l’Hôtel de Ville de la Commune de BANGEM, Service des Marches dès publication du présent avis, contre versement d’une somme non remboursable de   cinquante mille (50 000) francs CFA, payable à la Trésorerie Municipale de la Commune de BANGEM.
10. Remise des offres
[bookmark: _Hlk158963648]Chaque offre rédigée en français ou en anglais en sept (07) exemplaires dont un (01) original et six (06) copies marquées comme telles, devra parvenir au Service des Marches de la Commune de BANGEM sis à l’Hôtel de Ville de la Commune de BANGEM, au plus tard le 27/03/2026 à10 heures précises et devra porter la mention:
APPELD’OFFRESNATIONAL OUVERT
No. 001/ AONO/COMMUNE DE BANGEM/ CIPM/DKM/RSO/BIP/2026 DU 26/02/2026
[bookmark: _Hlk158963667]POUR LES TRAVAUX DE REHBILITATION DU RESEAU D’ALIMENTATION EN EAU GRAVITAIRE DE NJOM BANGEM, DEPARTEMENT DU KOUPE-MANENGOUNBA, REGION DU SUD-OUEST. (EN PROCEDURE D’URGENCE)
“An' ouvrir qu'en séance de dépouillement"
11. Cautionnement provisoire
Chaque soumissionnaire doit joindre à ses pièces administratives, une caution de soumission établie par une banque de premier ordre agréée par le Ministère chargé des finances et dont la liste figure dans la pièce12du DAO, précisant un montant de 850.000francs CFA et valable pendant trente(30) jours au -de là de la date originale de validité des offres.
12. Recevabilité des offres
Sous peine de rejet, les pièces du dossier administratif requises doivent être produites en originaux ou en copies certifiées conformes par le service émetteur ou une autorité administrative (Préfet, Sous-préfet,…), conformément aux stipulations du Règlement Particulier de l’Appel d’Offres.
Elles doivent dater de moins de trois (03) mois précédant la date originale de dépôt des offres ou avoir été établies postérieurement à la date de signature de l’Avis d’Appel d’Offres.
Toute offre incomplète conformément aux prescriptions du Dossier d'Appel d'Offres sera déclarée irrecevable. Notamment l'absence de la caution de soumission délivrée par une banque de premier ordre agréée par le Ministère chargé des Finances.
13. Ouverture des plis
L’ouverture des plis se fera en un temps.
L'ouverture des pièces administratives et des offres techniques et financières aura lieu le  27/03/2026 à11 heures précises par la Commission de Passation des Marchés de la Commune de BANGEM dans la salle de conférence de l’Hôtel de Ville de la Commune de BANGEM.
Seuls les soumissionnaires peuvent assister à cette séance d'ouverture ou s' y faire représenter par une personne de leur choix dûment mandatée.
14. Critères d’évaluation
i. Critères éliminatoires
Les critères éliminatoires sont les suivants :
Dossier administratif :
· Dossier administrative incomplet,
· Absence de cautionnement de soumission
· Fausse déclaration ou pièce falsifiée,
Offre technique :
· Offre technique incomplète,
· Fausse déclaration ou pièce falsifiée,
· Absence du rapport de visite du site incluant les photos dudit site,
· Absence de la méthodologie d’exécution et du planning des travaux,
· Absence d’un environnementaliste comme personnel technique
· Présence d’une information financière dans l’offre technique,
· Le non-respect d’au moins 75% des critères essentiels,
Offre financier :
· Offre financière incomplète,
· Absence d’un prix unitaire quantifié,
· Non-conformité des documents,
N.B. En cas d’absence ou de non-conformité d’une pièce du dossier administratif lors de l’ouverture des plis, un délai de quarante-huit (48) heures est accordé aux soumissionnaires concernés pour remplacer la pièce en question. Passé ce délai, la pièce ne sera plus acceptée et l’offre ne sera éliminée que lors de l’évaluation des of en sous-commission d’analyse. 
ii. Critèresessentiels
Les critères relatifs à laqualification des candidats sont les suivants:
· LSituation Financiere						02 critères
· Expérience							02 critères
· Personnel							22 critères
· Matériel								05critères
· Proposition technique (méthodologie et planning d’exécution)		05 critères
Total			36critères
NB : Le non-respect d’au moins 75% des critères essentiels entrainera le rejet de l’offre.
15. Attribution
Le marché sera attribué au soumissionnaire ayant l’offre la moins-distante et remplissant les critères essentiels.
16. Durée de validité des offres
Les soumissionnaires restent engagés par leur offre pendant quatre-vingt-dix (90) jours à partir de la date limite fixée pour la remise des offres.
17. Renseignements complémentaires
Les renseignements complémentaires peuvent être obtenus aux heures ouvrables au Service des Marchés de la Commune de BANGEM, Tel: 677641497 / 679 68 35 28.
BANGEM, le 26/02/2025
LE MAIRE DE LA COMMUNE DE BANGEM
L’Autorité Contractante
Copies :
· Préfet /KM,
· DDMINMAP/KM,
· DDMINDDEVEL,
· FEICOM/SWR,
· DDMINEE,
· ARMP (pour publication et archivage),
· Service des marchés (pour archivage),
· Président de la CIPM,
· Affichage (pour information).
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GENERAL RULES OF THE INVITATION TO TENDER
A. GENERAL
Article 1: Scope of the tender
1.1	The Contracting Authority as defined in the Special Regulations of the invitation to tender hereby launches an invitation to tender for the construction and/or completion of the works described in the Tender File and briefly described in the Special Regulations of the Invitation to Tender.
The name, identification number and number of lots which form the subject of the invitation to tender feature in the Special Regulations of the invitation to tender.
1.2	The bidder retained or the preferred bidder must complete the works within the time- limit indicated in the Special Regulations and which time-limit runs from the date of notification of the Administrative Order or that indicated in the said Administrative Order.
1.3	In this Tender File, the term “day” means a calendar day.
Article 2: Financing
The source of financing of the works forming the subject of this invitation to tender shall be specified in the Special Regulations.
Article 3: Fraud and corruption
3.1	The Contracting Authority requires of bidders and contractors the strict respect of rules of professional ethics and conduct during the award and execution of public contracts. By virtue of this principle:
a) The following definitions shall be admitted:
i) Shall be guilty of “corruption” whoever offers, gives, requests or accepts any advantage in view of influencing the action of a public official during the award or execution of a contract;
ii) Is involved in “fraudulent manoeuvres” whoever deforms or distorts facts in order to influence the award or execution of a contract;
iii) “Collusive practices” shall mean any form of agreement between two or among several bidders (whether the Contracting Authority is aware or not) aimed at artificially maintaining the prices of bids at levels not corresponding to those resulting from competition;
iv) “Coercive practices” shall mean any form of harm against persons or their property or threats against them in order to influence their action during the award or execution of a contract.
b) Any proposed award shall be rejected if it is proved that the proposed preferred bidder is directly or through an intermediary, guilty of corruption or is involved in fraudulent manoeuvres, collusive or coercive practices for the award of this contract. 
3.2	The Minister Delegate at the Presidency in charge of public contracts may, as a precaution, take a decision of exclusion from bidding for a period not exceeding two(2) years against any bidder found guilty of influence peddling, of conflicts of interest, insider trading, fraud, corruption or production of non-genuine documents in the bid, without prejudice to criminal proceedings that MAY be brought against him.
Article 4: Candidates allowed to compete
4.1: If the invitation to tender is restricted, consultation is addressed to all candidates retained after a pre-qualification procedure.
4.2: Generally, the invitation to tender is addressed to all entrepreneurs, subject to the following provisions:
(a) a bidder (including all members of a group of enterprises and all sub-contractors to the bidder) must be from an eligible country, in accordance with the funding agreement.
(b) a bidder (including all members of a group of enterprises and all sub-contractors to the bidder) must not be in a situation of conflict of interest, subject to disqualification. A bidder shall be judged to be in a situation of conflict of interest if he:
i) is or was associated in the past with an enterprise (or a subsidiary of this enterprise) which provided consultancy services for the conception, preparation of specifications and other documents used within the scope of contracts awarded for this invitation to tender; or 
ii) presents more than one bid within the context of invitation to tender, except authorised variants according to article 17, where need be; meanwhile, this does not prevent the participation of sub-contractors in more than one bid.
iii) The Contracting Authority or Project Owner has financial interests in the capital in a way as to compromise the transparency of the procedures of award of public contracts.
(c) The bidder must not have been excluded from bidding for public contracts.
(d) A Cameroonian public enterprise may participate in the consultation if it can demonstrate that it is (i) legally and financially autonomous, (ii) managed according to commercial laws and (iii) not under the direct supervisory authority of the Contracting Authority or Project Owner.
Article 5: Building materials, materials, supplies, equipment and authorised services
5.1: Building materials, the contractor’s operational requirements, supplies, equipment and services forming the subject of this contract must originate from countries meeting the criteria of origin defined in the Special Regulations of the invitation to tender and all expenditure done within the context of the contract shall be limited to the said building materials, supplies, equipment and services.
5.2: Within the context of  5.1 above, the term “originate” shall designate the place where the goods are extracted, cultivated, produced, manufactured  and from where the services originate.
Article 6: Qualification of bidder
6.1	As an integral part of their bid, bidders must:
(a) submit a power of attorney designating the signatory of the bid and bound by the bid; and
(b) provide all information (complete or update information included in their request for pre-qualification which may have changed in the case where the candidates took part in pre-qualification) requested of bidders in the Special Regulations of the invitation to tender, in order to establish their qualification to execute the contract.
Where necessary, bidders should provide information relating to the following points:
(i) the production of certified balance sheets and recent turnovers;
(ii) access to a line of credit or availability of other financial resources;
(iii) orders acquired and contracts awarded;
(iv) pending litigations; and
(v) Availability of indispensable equipment.
6.2	Bids presented by two or more associated undertakings (joint-contracting) must satisfy the following conditions:
(a) The bid must include all the information listed in article 6(1) above. The Special Regulations must indicate the information to be furnished by the group and that to be furnished by each member of the group;
(b) The bid and the contract must be signed in a way that is binding on all members of the group;
(c) The nature of the group (joint or several) must be specified  in the Special Regulations and justified with the production of a joint venture agreement in due form;
(d) The member of the group designated as the representative will represent all the undertakings vis à vis the Project Owner and Contracting Authority with regard to the execution of the Contract;
(e)  In case of joint co-contracting, the contractors shall share the sums which are paid by the Project Owner into a single account. On the other hand, each undertaking is paid into its own account by the Project Owner where it is joint co-contracting.
6.3: Bidders must equally present sufficiently detailed proposals to demonstrate that they comply with the technical specifications and execution time-limits set in the Special Regulations of the invitation to tender.
6.4: Bidders requesting to benefit from the margin of preference must furnish all the necessary information to prove that they satisfy the eligibility criteria set in article 33 of the General Regulations of the invitation to tender.
Article 7: Visit of works site
7.1: The bidder is advised to visit and inspect the site and its environs and obtain by himself and under his own responsibility, all the information which may be necessary for the preparation of the bids and the execution of the works. The related cost of the visit of the site shall be borne by the bidder.
7.2: The Project Owner shall authorise the bidder and his employees or agents to enter the premises and the land for the said visit but only on the express condition that the bidder, his employees and agents free the Project Owner, his employees and agents of any responsibility that may ensue and indemnify them if necessary and that they shall remain responsible for any deadly or corporal accident, loss or material damages, costs and fees incurred from this visit.
7.3: The Project Owner may organise a visit of the site of the works during the preparatory meeting to establishing the bids mentioned in article 19 of the General Regulations of the invitation to tender.
B. TENDER FILE
Article 8: Content of Tender File
8.1: The Tender File describes the works forming the subject of the contract, sets the consultation procedure of contractors and specifies the terms of the contract.  Besides the addendum (addenda) published in accordance with article 10 of the General Regulations of the invitation to tender, it includes the following documents:
· Document No. 1.The letter of invitation to tender (for restricted invitation to tender);
· Document No. 2. The tender notice;
· Document No. 3. The General Regulations of the invitation to tender;
· Document No. 4. The Special Regulations of the invitation to tender;
· Document No. 5. The Special Administrative Conditions;
· Document No. 6. The Special Technical Conditions;
· Document No. 7. The schedule of unit prices;
· Document No. 8. The bill of quantities and estimates;
· Document No. 9. The sub details of unit prices;
· Document No. 10. Model documents of the contract:
a. The execution schedule;
b. Model of forms presenting the equipment, personnel and references;
c. Model bidding letter;
d. Model bid bond;
e. Model final bond;
f. Model of bond of start-off advance;
g. Model of guarantee in replacement of the retention fund;
h. Model contract;
· Document No. 11. Models to be used by bidders;
a. Model contract;
· Document No. 12. Justifications of preliminary studies; to be filled by the Project Owner or Delegated Project Owner;  NOT APPLICABLE
· Document No. 13. List of first grade banking establishments or financial institutions approved by the Minister in charge of Finance authorised to issue bonds for public contracts.
8.2: The bidder must examine all the regulations, forms, conditions and specifications contained in the Tender File. It is up to him to furnish all the information requested and prepare a bid in compliance with all aspects of the said file.
Article 9: Clarifications on the Tender File and complaints
9.1: Any bidder who wants to obtain clarifications on the Tender File may request them from the Contracting Authority in writing or by electronic mail (fax or e-mail) at the Contracting Authority’s address indicated in the Special Regulations of the invitation to tender and send a copy to the Project Owner. The Contracting Authority replies in writing to any request for clarification received at least fourteen (14) days prior to the deadline for the submission of bids.
A copy of the Contracting Authority’s response, indicating the question posed but not mentioning the author, is addressed to all bidders who bought the Tender File.
9.2: Between the publication of the tender notice including the pre-qualification phase of candidates and the opening of bids, any bidder who feels aggrieved in the public contracts award procedure may lodge a complaint to the Minister in charge of Public Contracts.
9.3: A copy of the complaint should be addressed to the Contracting Authority and to the body in charge of the regulations of public contracts (ARMP) and the chairperson of the Tenders Board.
9.4: The Contracting Authority has five (5) days to react. A copy of the reaction shall be forwarded to MINMAP and the body in charge of the regulation of public contracts.
Article 10: Amendment of the Tender File
10.1: The Contracting Authority may at any moment, prior to the deadline for the submission of bids and for any reason, be it at his initiative or in reply to a request for clarification formulated by a bidder, amend the Tender File by publishing an addendum.
10.2: Any published addendum shall be an integral part of the Tender File, in accordance with article 8.1 of the General Regulations of the invitation to tender and must be communicated in writing or made known by a traceable means to all bidders concern.
10.3: In order to give bidders sufficient time to take account of the addendum in the preparation of their bids, the Contracting Authority may postpone as is necessary, the deadline for the submission of bids, in accordance with provisions of article 22 of the General Regulations of the invitation to tender.
C: PREPARATION OF BIDS
Article 11: Tender costs
The candidate shall bear the costs related to the preparation and presentation of his/her bids and the Contracting Authority and/or the Project Owner shall in no way be responsible for these costs nor pay for them whatever the evolution or outcome of the invitation to tender procedure. 
Article 12: Language of bid
The bid as well as any correspondence and any document exchanged between the bidder and the Contracting Authority shall be written in English or French. Complementary documents and the forms provided by the bidder MAY be written in another language on condition that a precise translation into either English or French of the passages concerning the bid is included; in which case for reasons of interpretation, the translation shall be considered to be authentic.
Article 13: Constituent documents of the bid
13.1: The bid presented by the bidder shall include the documents detailed in the Special Regulations of the invitation to tender, duly filled and put together in three volumes:
a. Volume 1:  Administrative file
			It includes:
i) all documents attesting that the bidder:
· has subscribed to all declarations provided for by the rules and regulations in force;
· paid all taxes, duties, contributions, fees or deductions of whatever nature;
· is not winding up or bankrupt;
· is not the subject of an exclusion order or forfeiture provided for by the law in force; 
ii) The bid bond established in accordance with the provisions of article 17 of the General Regulations of the invitation to tender;
iii) the written confirmation empowering the signatory of the bid to commit the bidder, in accordance with the provisions of article 6(1) the General Regulations of invitation to tender.
b. Volume 2: Technical bid
	b.1 Information on qualifications
The Special Regulations list the documents to be furnished by bidders to justify the qualification criteria mentioned in article 6(1) of the Special Regulations of the invitation to tender.
	b.2 Methodology
The Special Conditions of the invitation to tender specifies the constituent elements of the technical bid of the bidders especially: a methodological statement on an analysis of the works and specifying the organisation and programme which the bidder intends to put in place or use to execute the works (installations, schedule, Quality Assurance Plan (QAP), sub-contracting, attestation of visit of the site, where necessary, etc).
	b.3 Proof of acceptance of conditions of the contract
The bidder shall submit duly initialled copies of the administrative and technical documents relating to the contract, namely:
1. The Special Administrative Conditions (SAC);
2. The Special Technical Conditions (STC).
	b.4 Commentaries (optional) and may give technical leverage to the Bidder
A commentary on the technical choices of the project and possible proposals.
c. Volume 3: Financial bid
The Special Regulations specify the elements that will help in justifying the cost of the works, namely:
1. The signed and dated original bid prepared according to the attached model, stamped at the prevailing rate;
2. The  duly filled Unit Price Schedule;
3. The duly filled BOQ cost estimates;
4. The sub-details of prices and/or breakdown of all-in prices;
5. The projected schedule of payments, where need be.
In this regard, the bidders will use the documents and models provided in the Tender File, subject to the provisions of article 17(2) of the General Regulations of the invitation to tender concerning the other possible forms and guarantees.
13.2; If in accordance with the provisions of the Special Regulations of the invitation to tender, the bidders present bids for several lots of the same invitation to tender, they could indicate rebates offered in case of award of more than one lot.
Article 14: Bid price
14.1: Except otherwise stated in the Tender File, the amount of the contract shall cover all the works described in article 1.1 of the General Regulations of the invitation to tender, on the basis of the price schedule and the detailed bill of quantities and estimates presented by the bidder.
14.2: The bidder shall fill the unit prices and totals of all items on the schedule and bill of quantities and estimates.
14.3: Subject to contrary provisions provided for in the Special Regulations and in the Special Administrative Conditions, all dues, taxes and fees payable by the bidder on grounds of the contract or on any other ground, thirty (30) days prior to the submission of the bids, shall be included in the prices and in the total amount of the bid presented by the bidder.
14.4: If a price revision/updating clause is provided for in the contract, the date of establishment of the initial price, as well as the price revision/updating conditions for the said price must be specified. This is with the understanding that any contract of duration less than one (1) year shall not be subject to price revision.
14.5: All unit prices must be justified by sub-details established in accordance with the structure proposed in document 8 of the Tender File.
Article 15: Currency of bid and payment
15.1: In case of National Invitations to tender, the currencies of the bid shall follow the provisions of either Option A or Option B below, the applicable option being that retained in the Special Regulations of the invitation to tender.
15.2 Option A: The amount of the bid shall be entirely made in the national currency.
The amount of the bid, unit prices of the price schedule and the prices of the bill of quantities and estimates are completely made in CFA francs in the following manner:
a) Prices shall be entirely drawn in the national currency. The bidder who intends to commit expenditures in other currencies for the execution of the works shall indicate in the annex to the bid the percentage(s) of the amount of the bid necessary to cover the needs in foreign currencies, without exceeding the maximum of the three currencies of member countries of the funding institution of the contract.
b) The exchange rates used by the bidder to convert his bid into the national currency shall be specified by the bidder in an annex to the bid in compliance with the specifications of the Special Regulations. These rates shall be applied for any payment within the framework of the contract so that the retained bidder does not bear any change in the exchange rate.
15.3Option B:The amount of the bid shall be directly made in the national and foreign currency at the rates fixed in the Special Regulations.
The bidder shall draw the unit prices of the price schedule and the prices of the bill of quantities and estimates in the following manner:
(a) The prices of inputs necessary for the works which the bidder intends to procure in the Contracting Authority’s country shall be in currency of the Contracting Authority’s country specified in the Special Regulations and called “national currency”;
(b) The prices of inputs necessary for works which bidder intends to procure out of the Contracting Authority’s country shall be in the currency of the country of origin of the bidder or of the currency of an eligible member country widely used in international trade.
15.4: The Contracting Authority may request the bidders to explain the needs in national and foreign currencies and to justify that the amounts included in the unit and total prices and indicated in annex to the bids are reasonable; to this end, a detailed statement of their needs in foreign currencies shall be furnished by the bidder.
15.5: During the execution of the works, most of the foreign currency to be paid as part of contract smay be revised by mutual agreement between the Contracting Authority and the entrepreneur in a way as take account of any modification in the foreign currency needs within the context of the contract.
Article 16: Validity of bids
16.1: Bids must remain valid during the period stated in the Special Regulations from the date of submission of the bids fixed by the Contracting Authority, in application of article 22 of the Special Regulations. A bid valid for a shorter period shall be rejected by the Contracting Authority or Delegated Contracting Authority as not being in compliance.
16.2: Under exceptional circumstances, the Contracting Authority may seek the approval of bidders to extend the validity time-limit.  The request and the responses that will be given shall be in writing (or by fax). The validity of the bid bond provided for in article 17 of the General Regulations shall equally be extended for a corresponding duration. A bidder may refuse to extend the validity of his bid without losing his bid bond. A bidder who consents to an extension shall not be asked to modify his bid nor shall he be authorised to do so.
16.3: Where the contract does not include a price revision clause and that the period of validity of bids is extended by more than sixty (60) days, the amounts payable to the bidder retained shall be updated by application of the related formula featuring in the request for extension that the Contracting Authority addressed to bidders.
The updating period shall run from the date of overrun of sixty (60) days to the date of notification of the contract or the Administrative Order for start of execution of works by the retained bidder, as specified in the Special Administrative Conditions. The effect of updating shall not be taken into account for purposes of evaluation of bids.
Article 17: Bid bond
17.1: In application of article 13 of the General Regulations, the bidder shall furnish a bid bond of the amount specified in the Special Regulations and which bid bond shall be a full part of his bid.
17.2: The bid bond must conform to the model presented in the Tender File; other models may be authorised subject to the prior approval of the Contracting Authority. The bid bond will remain valid for thirty (30) days beyond the original date set for the validity of bids or any other validity  time-limit  requested by the Contracting Authority and accepted by the bidder, in accordance with the provisions of article 16 (2) of the General Regulations.
17.3: Any bid without an acceptable bid bond shall be rejected by the Tenders Board as not in conformity.  The bid bond of associated enterprises must be established in the name of the group submitting the bid and mention each member of the associated grouping.
17.4: The bid bonds of bidders who are not retained shall be returned within fifteen (15) days after publication of the award result.
17.5: The bid bond of the successful bidder shall be released as soon as the latter would have signed the contract and furnished the required final bond.
17.6: The bid bond may be seized:
(a) if the bidder withdraws his bid during the period of validity;
(b) if the retained bidder:
i) fails in his obligation to register the contract in application of  article 38 of the General Regulations;
ii) fails in his obligation to furnish the required final bond in application of article 38 of the General Regulations;
iii) refuses to receive notification of the Administrative Order to commence execution.
Article 18: Varying proposals of bidders
18.1: Where the works can be executed within variable deadlines, the Special Regulations shall specify these deadlines and shall indicate the method retained for the evaluation of the completion deadline proposed by the bidder within the specified deadlines. Bids that propose deadlines beyond those specified shall be considered as not being in conformity.
18.2: Except in the case mentioned in article 18(3) below, bidders wishing to offer technical variants must first assess the basic solution of the Contracting Authority as described in the Tender File and furnish in addition all the information which the Contracting Authority needs for a complete evaluation of the proposed variant, including the plans, calculations, technical specifications, sub-details of prices and proposed construction methods and all other useful information. If necessary, the Contracting Authority will examine only the technical variants of the bidder whose bid is in compliance with the basic solution has been evaluated as the lowest bid.
18.3: When according to the Special Regulations the bidders are authorised to directly submit the technical variants for certain parts of the works, these parts of the works must be described in the technical specifications. Such variants shall be evaluated on their own merit in accordance with the provisions of article 31(2) (g) of the General Regulations.
Article 19: Preparatory meeting to the establishment of bids
19.1: Except otherwise stipulated in the Special Regulations, a bidder may be invited to take part in a preparatory meeting which will hold at the date and place indicated in the Special Regulations.
19.2: The subject of the preparatory meeting shall be to furnish clarifications and answer any questions which MAY be raised at this stage.
19.3: As much as possible, the bidder is requested to submit any question in a way as to reach the Contracting Authority at least one week before the bids opening The Contracting Authority MAY not reply to questions received too late. In any case, the questions and answers shall be transmitted according to the methods set in article 19(4) below.
19.4: The minutes of the meeting, including the text of the questions asked and the replies given, including questions prepared after the meeting, shall be forwarded immediately to everyone who bought the Tender File. Any modification of documents of the Tender File listed in article 8 of the General Regulations which may prove to be necessary at the end of the preparatory meeting shall be done by the Contracting Authority by publishing an addendum in accordance with the provisions of article 10 of the General Regulations and not through the minutes of the preparatory meeting.
19.5: The fact that a bidder does not attend a preparatory meeting for the establishment of bids shall not be a reason for disqualification.
Article 20: Form and signature of bid
20.1: The bidder shall prepare an original of the constituent documents described in article 13 of the General Regulations in a volume clearly indicated “ORIGINAL”. In addition, the bidder shall submit the number required in the General Regulations, bearing “COPY”. In case of discrepancy, the original shall be considered as authentic.
20.2: The original and copies of the bid must be typed or written in indelible ink (photocopies shall be accepted in the case of copies) and shall be signed by the person(s) duly empowered to sign on behalf of the bidder, in accordance with article 6(1a) or 6(2c) of the General Regulations, as the case may be. All the pages of the bid containing alterations or changes must be initialled by the signatory (ies) of the bid.
20.3: The bid shall be bear no modification, suppression or alteration unless such corrections are initialled by the signatory(ies) of the bid.
D. SUBMISSION OF BIDS
Article 21:  Sealing and marking of bids
21.1: The bidder shall seal the original and each copy of the bid in separate envelopes (internal envelopes) by marking on these envelopes “ORIGINAL” and “COPY”, as the case may be. The envelopes shall then be placed in another envelope which will equally be sealed but which will not give any indication regarding the identity of the bidder.
21.2: The external and internal envelopes:
a) should be addressed to the Contracting Authority at the address indicated in the Special Regulations;
b) should bear the name and identification number of the project as indicated in the Special Regulations and bear the inscription “TO BE OPENED ONLY DURING THE BID-OPENING SESSION” as specified in the Special Regulations.
21.3: The internal envelopes should equally carry the name and address of the bidder in a way as to enable the Contracting Authority return the sealed bid if it is late in accordance with article 23and 24 of the General Regulations
21.4: If the external envelope is not sealed and marked as indicated in paragraphs 21(1) and 21(2) above, the Contracting Authority shall not be responsible if the bid is misplaced or opened prematurely.
Article 22: Date and time-limit for submission of bids
22.1: The bids must be received by the Contracting Authority at the address specified in article 21(2) of the Special Regulations not later than the date and time stated in the Special Regulations.
22.2: The Contracting Authority may, at his discretion, postpone the deadline set for the submission of the bids by publishing an addendum in accordance with the provisions of article 10 of the General Regulations.  In this case, all the rights and obligations of the Contracting Authority and bidders previously governed by the initial date will henceforth be governed by the new date.
Article 23: Late bids
Any bid received by the Contracting Authority beyond the deadline for the submission of bids in accordance with article 22 of the General Regulations shall be declared late and consequently rejected.
Article 24: Modification, substitution and withdrawal of bids
24.1: A bidder may modify or withdraw his bid after submitting it, on condition that the written notification of the modification or withdrawal is received by the Contracting Authority prior to the end of the time-limit prescribed for the submission of the bids. The said notification must be signed by an authorised representative in application of article 20(2) of the General Regulations. The modification or the corresponding replacement bid must be attached to the written notification. As the case MAY be, the envelopes must bear the inscription “WITHDRAWAL”, and “REPLACEMENT BID” or “MODIFICATION”.
24.2: Notification of modification, replacement or withdrawal of the bid by the bidder should be prepared, sealed, marked and forwarded in accordance with the provisions of article 21 of the General Regulations. Withdrawal may equally be notified by telex but should in this case be confirmed by a duly signed written notification whose date, post mark being authentic, shall not be posterior to the time-limit set for the submission of bids.
24.3: In application of article 24(1), bids being requested to be withdrawn by bidders shall be returned to them unopened.
24.4: No bid may be withdrawn during the interval between the submission of bids and the expiry of the validity of bids specified by the model tender. The withdrawal of a bid by a bidder during this interval may lead to the confiscation of the bid bond in accordance with the provisions of article 17(6) of the General Regulations.
E. OPENING OF ENVELOPES AND EVALUATION OF BIDS
Article 25: Opening of envelopes and petitions
25.1: The competent Tenders Board shall open the envelopes in single or double phases and in the presence of the representatives of bidders who wish to attend at the date, time and address specified in the Special Regulations. Representatives of bidders shall sign a register attesting to their presence.
25.2: Firstly, envelopes marked “withdrawal” shall be opened and the contents announced to the hearing of everyone, while the envelope containing the corresponding bid shall be returned to the bidder unopened. Withdrawal shall be allowed only if the corresponding notification contains a valid empowerment of the signatory to request this withdrawal and if this notification is read to the hearing of everyone. Then the envelopes marked “Replacement bid” are opened and announced to the hearing of everyone and the new corresponding bid substituted for the preceding one which will be sent to the bidder concerned unopened. The replacement of the bid shall only be allowed if the corresponding notification contains a valid empowerment of the signatory requesting the replacement and read to the hearing of everyone. Lastly, the envelopes marked “modification” shall be opened and their contents read to the hearing of everyone with the corresponding bid. The modification of the bid shall only be allowed if the corresponding notification contains a valid empowerment of the signatory requesting the modification and read to the hearing of everyone. Only bids which were opened and announced to the hearing of everyone during the opening of bids shall then be evaluated.
25.3: All envelopes shall be opened successively and the name of the bidder announced aloud as well as the possible modification mentioned, the price offered, including any rebates [in case of opening of financial bids] and any variant, where necessary, the existence of a guarantee of the bid if it is required and any other details which the Contracting Authority deems useful to be mentioned. Only rebates and variants of bids announced to the hearing of everyone during the opening of bids shall be submitted for evaluation.
25.4: Bids (and modifications received in accordance with the provisions of article 24 of the General Regulations) which were not opened and read to the hearing of everyone during the bid-opening session for whatever reason, shall not be submitted for evaluation.
25.5: Bid-opening minutes are recorded on the spot mentioning the admissibility of bids, their administrative regularity, prices, rebates and time-limits as well as the composition of the Evaluation sub-committee. A copy of the said minutes to which is attached the attendance sheet is handed over to all the participants at the end of the session.
25.6: At the end of each bid-opening session, the chairperson of the Tenders Board immediately hands over to the focal point designated by the body in charge of regulation of public contract an initialled copy of the bids presented by bidders.
25.7: In case of petition as provided for by the Public Contracts Code, it should be addressed to the Minister Delegate in charge of Public Contracts with a copies to the body in charge of the regulation of public contracts, the head of structure to which is attached the Tenders Board concerned. 
It must reach within a maximum deadline of three (3) working days after the opening of bids in the form of a letter to which is obligatorily attached a sheet of the petition form duly signed by the petitioner and possibly by the chairperson of the Tenders Board.
The Independent Observer attaches to his report the sheet that was handed to him, including any related commentaries or observations.
Article 26: Confidential nature of the procedure
26.1: No information relating to the examination, clarification, evaluation and comparison of bids and verification of the qualification of the bidders and the recommendation for the award shall be given to bidders or to any person not concerned with the said procedure as long as the preferred bidder has not been made public, subject to the disqualification of the bid of the bidder and suspension of the authors from all activities in the domain of public contracts.
26.2: Any attempt by a bidder to influence the Tenders Board or the Evaluation sub-committee of bids or the Contracting Authority in its award decision may lead to the rejection of his bid.
26.3: Notwithstanding the provisions of paragraph 26.2 above, between the opening of bids and the award of the contract, if a bidder wishes to enter into contact with the Contracting Authority for reasons having to with his bid may do so in writing.
Article 27: Clarifications on the bids and contact with the Contracting Authority
27.1: To ease the examination, evaluation and comparison of bids, the Tenders Board may, if it so desires, request any bidder to give clarifications on his bid. This request for clarification and the response thereto are formulated in writing but no change on the amount or content of the bid is sought, offered or authorised, except it is necessary to confirm the correction of calculation errors discovered by the Evaluation Sub-committee during the evaluation in accordance with the provisions of article 30 of the General Regulations.
27.2: Subject to the provisions of paragraph 1 above, bidders shall not contact members of the Tenders Board and the Evaluation Sub-committee for questions related to their bids, between the opening of envelopes and the award of the contract.
Article 28: Determination of compliance of bids
28.1: The Evaluation sub-committee shall carry out a detailed examination of bids to determine if they are complete, if the required guarantees are furnished, if the documents were correctly signed and if generally the bids are in proper order.
28.2: The Evaluation sub-committee shall determine if the bid is essentially in compliance with the conditions fixed in the Tender File based on the content without recourse to external elements of proof.
28.3: A bid that complies with the Tender File shall essentially be a bid that respects all the terms, conditions and specifications of the Tender File, without substantial divergence or reservation.  A substantial divergence or reservation is that:
i) which substantially limits the scope, quality or realisation of the works;
ii) which substantially limits, contrary to the Tender File, the rights of the Contracting Authority or his obligations in relation to the contract; 
iii) Whose correction would unjustly affect the competitiveness of the other bidders who presented bids that essentially complied with the Tender File.
28.4: If a bid is essentially not in compliance, it shall be rejected by the competent Tenders Board and shall not subsequently be rendered in compliance.
28.5: The Contracting Authority reserves the right to accept or reject any modification, divergence or reservation. Modifications, divergences, variants and other factors which are beyond the requirements of the Tender File shall not be considered during the evaluation of bids.
Article 29: Qualification of the bidder
The Evaluation sub-committee shall ensure that the successful bidder retained for having submitted a bid substantially in compliance with the provisions of the Tender File, fulfils the qualification criteria stipulated in article 6 of the Special Regulations. It is essential to avoid any arbitrariness in determining qualification.
Article 30: Correction of errors
30.1: The Evaluation sub-committee shall verify bids considered essentially in compliance with the Tender File to correct the possible calculation errors. The Evaluation sub-committee shall correct the errors in the following manner:
(a) where there is an incoherence between the unit price and the total obtained by multiplying the unit price by the quantity, the unit price being authentic, the total price shall be corrected, unless the Evaluation sub-committee judges that it is a gross error of decimal point in the unit price in which case the total price as presented shall be authentic and the unit price corrected.
(b) if the total obtained by addition or subtraction of the totals is not exact, the sub totals shall be considered authentic and the total corrected.
(c) where there is a difference between the price indicated in letters and in figures, the amount in letters shall be considered authentic, unless the amount is linked to an arithmetical error confirmed by the sub-detail of the said price, in which case the amount in figures shall prevail subject to paragraphs (a) and (b) above.
30.2: The amount featuring in the bid shall be corrected by the Evaluation sub-committee, in accordance with the error correction procedure above and with confirmation by the bidder, the said amount shall be deemed to commit him.
30.3: If the bidder who presented the bid evaluated as the lowest refuses the correction thus carried out, his bid shall be rejected and the bid bond may be seized.
Article 31: Conversion into a single currency
31.1: To facilitate the evaluation and comparison of bids, the Evaluation sub-committee shall convert the prices of bids expressed in various currencies into those in which the bid is payable in CFA francs. 
31.2: The conversion shall be done using the selling rate fixed by the Bank of Central African States (BEAC) under the conditions defined by the Special Regulations.
Article 32: Evaluation and comparison of financial bids
32.1: Only bids considered as being in compliance, as per the provisions of article 28 of the General Regulations, shall be evaluated and compared by the Evaluation sub-committee.
32.2: By evaluating the bids, the Evaluation Sub-committee shall determine for each bid the evaluated amount of the bid by rectifying the amount as follows:
a) By correcting any possible error in accordance with the provisions of article 30.2 of the General Regulations;
b) By excluding projected sums and where necessary provisions for unforeseen occurrences featuring in the bill of quantities and estimates but by adding the amount of works done under State supervision where they are costed in a competitive manner as specified in the Special Regulations.
c) By converting into a single currency the amount resulting from the rectifications (a) and (b) above, in accordance with the provisions of article 31(2) of the General Regulations;
d) By appropriately adjusting any other modification, divergence or quantifiable reservation on technical or financial basis.
e) By taking into consideration the various execution time-limits proposed by the bidders, if they are authorised by the Special Regulations;
f) If need be, in accordance with the provisions of article 13(2) of the General Regulations and the Special Regulations by applying the rebates offered by the bidder for the award of more than one lot, if this invitation to tender is launched simultaneously for several lots.
g)  If need be, in accordance with the provisions of article 18(3) of the Special Regulations and the Technical Specifications, the proposed technical variants, if they are permitted, shall be evaluated on their own merit and independently of the fact that the bidder offered or not a price for the technical solution specified by the Contracting Authority in the Special Regulations.
32.3: The estimated effect of price revision formulae featuring in the GAC and SAC applied during the period of execution of the contract shall not be considered during the evaluation of bids.
32.4: If the bid judged the lowest bid is considered abnormally low or strongly unbalanced in relation to the estimates of the Project Owner for the works to be executed in this contract, the Tenders Board may, from the sub-details of prices furnished by the bidder for any element or all the elements of the bill of quantities and estimates, verify if these prices are compatible with the construction methods and proposed calendar. In the case where the justifications presented by the bidder are not satisfactory, the Contracting Authority may reject the bid after the technical opinion of the Public Contracts Regulatory Agency.	
Article 33: Preference granted national bidders
National contractors shall benefit from a margin of national preference during the evaluation of bids as provided for in the Public Contracts Code.
Article 34: Award 
34.1: The Contracting Authority shall award the contract to the bidder whose bid was judged essentially in compliance with the Tender File and who has the required technical and financial capacities to execute the contract satisfactorily and whose bid was evaluated as the lowest by including, where necessary, proposed rebates
34.2: If, according to article 13(2) of the General Regulations, the invitation to tender comprises several lots, the lowest bid shall be determined by evaluating this contract with other lots to be awarded concurrently, by taking into account the rebates offered by the bidders in the case of more than one lot. 
34.3: Any award of contract shall be made to the bidder fulfilling the technical and financial capacities required resulting from the evaluation criteria and presenting the bid evaluated as the lowest. 
Article 35: The right by the Contracting Authority to declare an invitation to tender unsuccessful or cancel a procedure
The Contracting Authority reserves the right to cancel a procedure of invitation to tender after the authorisation of the Minister Delegate at the Presidency in charge of Public Contracts where the bids have been opened or to declare an invitation to tender unsuccessful after the advice of the competent Tenders Board, without any claims being entertained.
Article 36: Notification of award of the contract
Before the expiry of the validity of the bids set in the Special Regulations, the Contracting Authority shall notify the preferred bidder by telecopy/telephone confirmed by registered mail or by any other means that his bid was retained. This letter will indicate the amount the Project Owner will pay the contractor o execute the works and the execution time-limit.
Article 37: Publication of results of award and petitions
37.1: The Contracting Authority shall communicate to any bidder or administration concerned, upon request addressed to it within a maximum deadline of five (5) days after publication of the award results, the Independent Observer’s report as well as the minutes of the award session of the related contract to which shall be attached the evaluation report of the bids.
37.2: The Contracting Authority is bound to communicate the reasons for the rejection of bids of the bidders concerned who so request.
37.3: After publication of the award results, bids that are not withdrawn within fifteen (15) days shall be destroyed, without any claims for compensation being entertained. Only the copy destined for the body in charge of regulation shall be kept.
37.4: In case of petition, it should be addressed to the Public Contracts Authority, with copies to the body in charge of the regulation of public contracts, the Contracting Authority and the chairperson of the Tenders Board concerned.
It must take place within a maximum deadline of five (5) working days after the publication of the results.
Article 38: Signing of the contract
38.1: After publication of the results, the draft contract subscribed by the successful bidder is submitted to the Tenders Board for examination and where applicable, to the Minister in charge of Public Contracts for prior endorsement.
38.2: The Contracting Authority has a deadline of seven (7) days to sign the contract from the date of reception of the draft contract examined by the competent Tenders Board and subscribed by the successful bidder and where applicable, the endorsement of the Minister in charge of Public Contracts.
38.3: The contract must be notified to the successful bidder within five (5) days of its date of signature.
Article 39: Final Bond 
39.1: Within twenty (20) days of the notification by the Contracting Authority, the contractor shall furnish the Project Owner with a final bond, to guarantee the complete execution of the works. 
39.2: The bond whose rate varies between 2 and 5 percent of the amount of the contract inclusive of all taxes, may be replaced by a guarantee from a banking establishment approved according to the instruments in force with the Project Owner  as beneficiary or by a joint or several guarantee.
39.3: Small and medium-sized enterprises (SME) constituted of national capital and managed by nationals may, in lieu of the guarantee, provide a statutory lien or a bond issued by a banking establishment or first rate financial institution approved in accordance with the instruments in force.
39.4: Failure to produce the final bond within the prescribed time limit shall likely cause the termination of the contract under the terms laid down in the General Administrative Conditions.
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	References of the GRIT
	SPECIAL REGULATIONS OF THE INVITATION TO TENDER


	General
1.0	The Contracting Authority: The Mayor of BANGEM Council
	Name and address of the Project Owner:
	The Mayor of BANGEM Council
	Reference of Invitation to tender:
	No. 001/ ONIT/BANGEM COUNCIL/BCITB/KMD/SWR/PIB/2026 OF 26/02/2026
1.1	Definition of works: The REHABILITATION OF NJOM GRAVITATIONAL WATER SUPPLY NETWORK, KUPE-MUANENGUBA Division, South West Region
	The works comprise notably: 
· General works installation and mobilisation
· Construction of 20 m3 reinforced concrete Cylindrical semi buried water storage tank
· Rehabilitation of 2269m of pipe on the transportation pipeline Rehabilitation of the 02 water storage tanks 
· Reconstruction of the spring water catchment
· Rehabilitation and extension of the distribution network
· Social and environmental summary management plan
1.2	Execution duration: Three (03) months
2.1	Source of financing
Public Investment Budget, financial year 2026.
4.1	List of pre-qualified candidates: not applicable
5.	Origin of building materials, equipment, materials, supplies and equipment
5.1	The bidder attaches the support documents of the equipment
6.	Qualification of the bidder
6.1	Evaluation criteria
	1. Eliminatory criteria
The eliminatory criteria are the following: 
Administrative documents:
· Incomplete administrative file;
· False declaration or forged document;
· Absence of Bid Bond;
Technical offer:
· Incomplete technical file;
· False declaration or forged document;
· Absence of the execution methodology and planning work;
· Absence of environmentalist in the technical staff;
· Presence of financial information in the technical offer;
· Non-respect of at least 75% essential criteria; 
Financial offer:
· Incomplete financial file;
· Absence of quantified unit price;
· Non-compliant documents.
· During the opening session of the bids, if a document of the administrative bid is absent or noncompliant, the bidder will be given forty eight (48) hours to furnish the said document or be eliminated. No such document will be accepted after this deadline
	2. Essential criteria
Indicatively, the criteria related to the qualification of candidates shall concern:
· Financial situation							02 criteria
· Experience							02 criteria
· Personnel							22 criteria
· Equipment							05 criteria
· Technical proposal (methodology and planning of execution)		05 criteria
Total			36criteria
Financial situation:
Provide a certificate of financial capacity in the amount of 15,000,000 CFA Francs issued by bidder’s bank.
Experience:
· General experience in public works
Having executed as an entrepreneur during the last five (05) years, the contracts for a cumulative amount of 100,000,000 CFA Francs.
· Specific experience in similar works
Having effectively executed satisfactorily and completely for the most part as an entrepreneur or sub-contractor at least 02 similar contracts of the projected works during 05 past years with a minimum value of 100,000,000 CFA Francs. The similarity will be on the physical size, complexity, methods/technologies or other characteristics.
Personnel:
The candidate must establish that he has the required personnel for the following key positions:
	No.
	Position
	Minimal qualification required
	Total experience in works (years)

	01
	Site engineer
	Bachelor Degree in Hydraulic engineering
	Seven (07)

	02
	Site foreman 1
	Bachelor Degree in Rural engineering
	Seven (07)

	03
	Site foreman 2
	Bachelor Degree in Civil engineering
	Seven (07)

	04
	Environmentalist
	Bachelor Degree in Environment
	five (05)

	05
	Team leader for structures work
	Civil engineering technician or similar
	five (05)

	06
	Team leader for plumbing  and sanitary work
	Plumbing and sanitary technician or similar
	five (05)


NB: The absence of the diploma certifying conformity with the original justifying the quality of a staff leads to the disregard of said staff.
Equipment:
The candidate must establish that he has the following equipment:
	No.
	Type and characteristics of equipment
	Minimum number required

	1
	A pick-up 4x4
	At least one (01)

	2
	A manual compactor
	one (01)

	3
	A concrete mixer with capacity of 400 litres
	one (01)

	4
	The vibrators (motor and needles)
	2 Sets of two (02)

	5
	The small site equipment (wheelbarrows, trowels, level, shovels, pickaxes, shears, pliers, clamp)
	At least a dozen of each


7.	Visit of site of works
The site visit is mandatory and all bidders must attach a sworn statement of site visit describing the general conditions of the site where the work will be carried out.
12.	Language(s) of bid: English or French
13.1.	The list of documents referred to in article 13 of the General Regulations must be completed, grouped in three volumes respectively inserted in internal envelopes and detailed as follows:
1. Envelope A- Volume 1: Administrative documents
	The candidate shall be provided the following documents:
a. Declaration of intention to tender, stamped for local bidders (according to the attached model);
b. The group agreement, where need be;
c. The power of attorney where need be;
d. A certificate of non-bankruptcy established by the Court of First Instance or any other document established by the competent institution of the country of residence of the foreign bidder dated not more than three (3) months preceding the date of submission of bids;
e. An attestation of the bidder’s domiciliary bank issued by a bank approved by the Ministry in charge of finance of Cameroon, except otherwise provided by the provisions of a funding agreement;
f. Receipt of purchase of the Tender File;
g. The bid bond (according to the attached model) of an amount of Eight  hundred and Fifty thousand  (850.000) CFA francs and a validity of three (03) months established by a first-rate bank approved by the Ministry in charge of Finance of Cameroon;
h. An Attestation of Non-exclusion from public contracts delivered by the authority competent for the regulation of public contracts;
i. Certified copy of a valid tax payers card delivered by the chief of center of Taxes
j. An attestation less than three (3) months old signed by the Director General of the National Social Insurance Fund certifying that the bidder has fulfilled his obligations towards the fund;
k. An attestation less than three months old signed by the Director of Taxes certifying that the bidder has effected all statutory declarations in issues of taxes for the current financial year (Tax Compliance certificate);
l. Categorisation certificate
m. An Attestation of site visit sign by the Contractor and endorsed by the Divisional Delegate of MINEE Kupe Muanenguba
n. Localization Plan
In case of a group of companies each member of the group must present a complete administrative file, documents e, f, g, I being presented only by the representative of the group.
2. Envelope B- Volume II: Technical bid
b.1 Information on qualifications
The Special Regulations specify the list of documents to be furnished by bidders to justify the qualification criteria mentioned in article 6 of the Special Regulations.
b.2. Technical proposals
All document attesting that the bidder has successfully carried out similar works over the last five (05) years.
a) The bidder must attach the first and last page of the registered contracts as well as the certificate of good work issued by the Project owner or minute of acceptance of the work.
b) The list of equipment that the bidder plans to mobilize for the work (with mention of their date of acquisition, their age, their number of hours of operation, their power or capacity, their general condition, their assignment and their provisional date of availability), the list of the one he plans to acquire and the list of the equipment he plans to rent.
A bidder must own at least eighty percent (80%) of the major equipment listed above which is necessary for the proper execution of the work. He is required to provide a copy of the gray card and/or copy of the purchase invoice for each of them (mentioning the date and contact details of the seller). Make, type and serial numbers must be given to verify the age of the equipment.
c) A descriptive note, accompanied by a schedule of work, specifying the methods of execution proposed by the Bidder and allowing the conformity of the tender to be assessed with the specifications of the consultation file. The bidder will specify in particular the provisions on which he undertakes in terms of site installations (location, surfaces, permanent constructions or mobile installations, equipment, etc.), site laboratory (surfaces, equipment, etc.), studies execution, etc. It will detail the proposed organization chart and the relationship between the site and the company's headquarters;
d) The site visit report;
e) The staff proposal;
f) The organization chart of the management that the bidder plans to assign to the site with the curriculum vitae of the key personnel;
g) The organizational chart of the quality assurance plan (SOPAQ), including the social and environmental report drawn up by the bidder, specifying in particular:
- Its social orientations, including in terms of employment planned for the locality (indicate the ratios: permanent staff (CDI) / temporary (other contracts), men / women, nationals / expatriates) and in terms of prevention of sexually transmitted diseases;
- The broad lines of its social protection system, including for temporary workers (and if necessary, insurance for workers in village groups against accidents at work);
- Those of its health and safety system for the construction sites to be planned and for the installations of the technical base and, if necessary, the living base;
- its environmental orientations, in particular for the treatment of solid and liquid discharges, the conditions for borrowing from the installation sites and the extraction sites, the conditions for installing the technical base, the conditions for restoring the sites installation and extraction, and in urban areas the conditions of use and circulation of trucks and machinery, etc.
- Its orientations concerning the choice, the technical quality (experience, qualified supervision, equipment capacity, health and safety), and the control of its subcontractors.
h) A statement specifying the nature of the work that the bidder plans to subcontract (specifying the expected percentage in relation to the amount of the tender without giving the amount, and if possible the name of the company).
b.3. Proofs of acceptance of the contract conditions
1) The Special Administrative Conditions (SAC) initialled on each page and signed on the last page;
2) The Special Technical Conditions (STC) initialled on each page and signed on the last page;
3. Envelope C- Volume III: Financial bid
c.1 The bid proper, generally prepared according to the attached model, stamped at the prevailing rate and dated;
c.2 The duly filled Unit price schedule;
c.3 The duly filled Bill of Quantities and cost estimates;
c.4 The sub-details of prices and/or the breakdown of all-in a prices
N.B: The various parts of the same file must obligatorily be separated by colour dividers both in the original and in the copies in a way as to facilitate its examination.
14	Price and currency of bid
14.3.	Taxes:
Tax and customs Regulations
All the taxes, dues and duties relating to the contract shall be charged to the Contractor charge to the contractor.
14.4.	The prices of the contract are not revisable
15.1.	The currency of bid is the CFA Francs (XAF).
Preparation and submission of bids
16.1.	The period of validity of bids shall be ninety (90) days from the date of submission of bids
17.1.	The amount of the bid bond shall be 850.000 CFA francs.
18.1.	Bids shall be evaluated on the basis of an execution deadline of works between a minimum and maximum three (03) months.
The execution deadline proposed by the preferred bidder shall become the contractual execution deadline.
18.3.	Technical variants on parts of works are not permitted within the framework of the provisions laid down in the Technical Specifications.
19.1.	Venue, date and time of preparatory meeting to the establishment of bids: not meeting scheduled.
20.1.	Number of copies of the bid which must be filled and sent: seven (7) including one original and six (6) copies.
21.2.	Address of the Contracting Authority to be used for the submission of bids:
Bangem Council, Contracts Award Service, Phone No. 677 64 14 97.
Information to be indicated on the outside of the envelope:
“OPEN NATIONAL INVITATION TO TENDER 
No. 001./ONIT/BANGEM COUNCIL/BCITB/KMD/SWR/PIB/2026 OF 26/02/2026 FOR THE REHABILITATION OF NJOM GRAVITATIONAL WATER SUPPLY NETWORK, BAMGEM, KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION (BY EMERGENCY PROCEDURE)”
22.1.	The bids should reach Contracts Award Service, Bangem Council not later than 27/03/2026 at 10 a.m. o’clock local time.
25.1.	The opening of bids must take place at the Conference Hall of Bangem Council by the Bangem Council Tenders Board, on 27/02/2026 at 11a.m o’clock local time.
34.	Award of the contract
The contract shall be awarded to the bidder whose offer is in conformity with the conditions of the tender file (score of at least 75% of the essential criteria and lowest).
39.	Final bond
The final bond shall be set at three percent (3%) of the amount of the contract, inclusive of all taxes.
The final bond (according to the attached model) shall be established by a first-rate bank approved by the Ministry in charge of Finance of Cameroon.


EVALUATION GRID
OPEN NATIONAL INVITATION TO TENDER No.001/ ONIT/BANGEM COUNCIL/BCITB/KMD/SWR/PIB/2026 OF 26/02/2026 FOR THE REHABILITATION OF NJOM GRAVITATIONAL WATER SUPPLY NETWORK, BANGEM, KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION (BY EMERGENCY PROCEDURE)
FINANCING: PUBLIC INVESTMENT BUDGET, 2026 FINANCIAL YEAR

NAME OF THE BIDDER: __________________________________________________
	A
	FINANCIAL SITUATION (on 02 criteria)
	YES
	NO

	A1
	Certificate of financial capacity in the amount of 15,000,000CFA Francs issued by bidder’s bank
	 
	 

	A2
	Turnover for the last 05 years greater than or equal to 100,000,000 CFA francs (Attach a copy of the corresponding pages of the DSF tax situation declaration)
	
	

	
	TOTAL OF FINANCIAL SITUATION
	__________ on 02

	B
	EXPERIENCE (on 02 criteria)
	YES
	NO

	B1
	Least at 02 contracts of similar projects to amount of 100 million carried out during the last 05 years. 
(Attach the first and last page of the registered contracts as well as the certificate of good work issued by the Project owner or minute of acceptance of the work)
	 
	 

	B2
	Cumulative amount of the contracts (building construction) carried out during the 05 years as an entrepreneur, least at 100,000,000 CFA Francs.
(Attach the first and last page of the registered contracts as well as the certificate of good work issued by the Project owner or minute of acceptance of the work)
	
	

	
	TOTAL OF EXPERIENCE
	__________ on 02

	C
	STAFF (on 25 criteria)
	 
	 

	C1
	SITE ENGINEER
	YES
	NO

	C1.1
	Certified diploma of Bachelor Degree in Hydraulic engineering
	 
	 

	C1.2
	CV signed and dated
	 
	 

	C1.3
	Certificate of registration with the National Order of Hydraulic Engineers
	
	

	C1.4
	07 years of general experience 
	 
	 

	C1.5
	Least 04 similar projects (amounting to 100,000,000 CFA F) carried out as site engineer
	 
	 

	
	TOTAL OF SITE ENGINEER
	__________ on 05

	C2
	SITE FOREMAN 1
	
	

	C2.1
	Certified diploma of Bachelor Degree in Rural engineering
	
	

	C2.2
	CV signed and dated
	
	

	C2.3
	07 years of general experience 
	
	

	C2.4
	Five (05) years in the same function for the similar projects (amounting to 100,000,000 CFA F)
	
	

	
	TOTAL OF SITE FOREMAN 1
	__________ on 04

	C3
	SITE FOREMAN 2
	YES
	NO

	C3.1
	Certified diploma of Bachelor Degree in Civil engineering
	 
	 

	C3.2
	CV signed and dated
	 
	 

	C3.3
	07 years of general experience 
	 
	 

	C3.4
	Five (05) years in the same function for the similar projects (amounting to 100,000,000 CFA F)
	
	

	
	TOTAL OF SITE FOREMAN 2
	__________ on 04

	C4
	QUALITY, HYGIENE, SAFETY AND ENVIRONMENTAL (QHSE) MANAGER 
	YES
	NO

	C4.1
	Certified diploma of Bachelor Degree in Environment and quality
	 
	 

	C4.2
	CV signed and dated
	 
	 

	C4.3
	Five (05) years in the same function for the similar projects (amounting to 100,000,000 CFA F)
	 
	 

	
	TOTAL OF QHSE MANAGER
	__________ on 03

	C5
	TEAM LEADER OF STRUCTURE WORK
	YES
	NO

	C5.1
	Certified diploma of civil engineering technician
	 
	 

	C5.2
	CV signed and dated
	 
	 

	C5.3
	Three (03) years in the same function for the similar projects (amounting to 100,000,000 CFA F)
	 
	 

	
	TOTAL OF TEAM LEADER OF STRUCTURE WORK
	__________ on 03

	C6
	TEAM LEADER OF PLUMBERY AND SANTARY WORK
	YES
	NO

	C6.1
	Certified diploma of plumbing and sanitary technician
	 
	 

	C6.2
	CV signed and dated
	 
	 

	C6.3
	Three (03) years in the same function for the similar projects (amounting to 100,000,000 CFA F)
	 
	 

	
	TOTAL OF TEAM LEADER OF PLUMBERY AND SANTARY WORK
	__________ on 03

	
	TOTAL OF STAFF
	__________ on 22

	D
	EQUIPMENT (on 08 criteria)
	YES
	NO

	D1
	A pick-up 4x4
	
	

	D2
	A manual compactor
	
	

	D3
	A concrete mixer with a capacity of 400 litres
	
	

	D4
	The vibrators (motor and needles)
	
	

	D5
	The small site equipment (wheelbarrows, trowels, level, shovels, pickaxes, shears, pliers, clamp)
	
	

	
	TOTAL OF EQUIPMENT
	__________ on 05

	E
	TECHNICAL PROPOSAL (on 05 criteria)
	YES
	NO

	E1
	Methodological note on the understanding, organization and execution of the work
	 
	 

	E2
	Note on environmental and social management
	
	

	E3
	Commented report of the visit to the work site
	 
	 

	E4
	Work execution schedule
	 
	 

	E5
	Company organization chart
	 
	 

	
	TOTAL OF TEHCNICAL PROPOSAL
	__________ on 05

	RECAPITULATIF

	A
	FINANCIAL SITUATION
	 
	on 02

	B
	EXPERIENCE
	 
	on 02

	C
	STAFF
	 
	on 22

	D
	EQUIPMENT
	 
	on 05

	E
	TECHNICAL PROPOSAL
	 
	on 05

	 
	TOTAL GENERAL
	 
	on 36

	DECISION:
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Chapter I: GENERAL
Article 1:  Subject of jobbing order
The subject of the contract must be in consonance with article 1 of the GAC relating to the scope of application.
The subject of this contract shall be the rehabilitation of the Njom gravitational water supply network, KUPE-MUANENGUBA Division, South West Region.
Article 2: Contract award procedure
This contract shall be awarded by Open National Invitation to Tender No.001/ONIT/BANGEM COUNCIL/BCITB/KMD/SWR/PIB/SW/2026 OF 26/02/2026 for the rehabilitation of Njom gravitational water supply network, KUPE-MUANENGUBA Division, South West Region. (In emergency procedure)
Article 3: Definitions and duties (article 2 of GAC supplemented)
3.1	General definitions (cf. Code)
· The Contracting Authority shall be: The Mayor of Bangem Council. He awards the contract, ensures the preservation of originals of said contract documents and the transmission of copies to Ministry in charge of Public Contracts and to the body in charge of regulation.
· The authority in charge of the effective execution of the works: the Divisional Delegate of Public Contracts, Kupe Muanenguba
· The Project Owner shall be: the Mayor of Bangem Council. He represents the beneficiary administration of the works.
· The Contract Manager shall be: the Project Officer Bangem Council. He ensures respect of the administrative, technical and financial conditions and contractual deadlines.
· The Contract Engineer shall be: The Kupe Muanenguba Divisional Delegate of Water and Energy Resources hereinafter referred to as the Engineer.
· The Project Manager shall be (company shall be awarded).-Not applicable
· The contractor shall be ________________________________.
3.2	Security
This contract may be used security subject to any form of transfer of the debt. In this case:
· The authority in charge of ordering payment shall be: The Mayor of Bangem Council.
· The authority in charge of the clearance of expenditures shall be: The Mayor Bangem Council
· The body or official in charge of payment shall be: The Bangem Council Treasury
· The official competent to furnish information within the context of execution of this contract shall be The Mayor of Bangem Council.
Article 4: Language, applicable law and regulation
4.1	The language to be used shall be English or French.
4.2	The contractor shall be bound to observe the law, regulations and ordinances in force in Cameroon both within his own organization and in the execution of the contract.
If the laws and regulations in force at the date of signature of this contract are amended after the signature of the contract, the possible direct resulting costs shall be taken into account without gain or loss for either party.
Article 5: Constituent documents of the contract (Article 4 of GAC)
The constituent contractual documents of this contract are in order of priority:
1) The tender or commitment letter;
2) The bidder’s tender and its annexes in all provisions not contrary to the Special Administrative Conditions (GAC) and the Special Technical Conditions (STC)hereunder;
3) The Special Administrative Conditions (SAC);
4) The Special Technical Conditions (STC);
5) The particular elements necessary for the determination of the contract price, such as, in order of priority: the unit price schedule, the statement of all-in prices, detailed estimates, the breakdown of all-in prices and the sub-details of unit prices;
6) Plans, calculation notes, trial documents, geotechnical documents;
7) The General Administrative Conditions applicable on public works contracts that went into effect by Order No. 033/CAB/PM of 13 February 2007;
8) The General Technical Condition(s) applicable on the services forming the subject of the contract;
9) The Contract Approval Notice delivered by PPRD if need be
10) The Execution Project Approval Notice delivered by PPRD if need be.
Article6: General instruments in force
This contract shall be governed by the following general instruments:
1. The Constitution of the Republic of Cameroon;
2. Law No. 92/007 of 14 August 1992 on Work;
3. Framework Law No. 96/12 of 5 August 1996 on the management of the environment;
4. Law No. 2018/012 of 11 July 2018 on the Financial Regime of the State and other public entities;
5. Law No. 2023/019of19December 2023on the Finance Law of the Republic of Cameroon for the 2024 fiscal year;
6. Law No. 2016-17 of 14 December 2016 on Mining Code;
7. Decree No. 2001/048 of 23 February 2001 relating to the setting up, organization and functioning of the Public Contracts Regulatory Agency amended and supplemented by Decree No 2012/076 of 08 March 2012
8. Decree No. 2003/651/PM of 16 April 2003 to lay down the procedure for implementing the tax and customs system applicable to public contracts;
9. Decree No. 2018/366 of 20 June 2018 on the Public Contracts Code;
10. Decree No 2012/075 of 08 March 2012 to organise the Ministry in charge of Public Contracts;
11. Decree No 2012/074 of 8 March 2012 relating to the creation, organisation and functioning of Tenders Boards amended and supplemented by Decree No. 2013/271 of 5 August 2013;
12. Circular No. 001/CAB/PR of 19 June 2012 relating to the award and control of execution of Public Contracts;
13. Circular No. 003/CAB/PM of 18 April 2008 relating to compliance with the rules governing the award, execution and control of public contracts;
14. Circular No. 002/CAB/PM of 31 January 2011 on improving the performance of the public procurement system;
15. Circular No. 003/CAB/PM of 31 January 2011 specifying the procedures for managing changes in the economic conditions of Public Contracts;
16. Circular No 0001877/C/MINFI of 31 December 2025 on the instructions relating to the implementation of finance laws, the monitoring and control of the execution of the budget of the State and other public entities for the 2026 fiscal year;
17. The national collective agreement for construction companies, public works and related activities of 25 August 2005;
18. Unified Technical Documents (DTU) for building works;
19. Applicable standards;
20. Other instruments specific to the domain concerned with the contract.
Article 7: Communication (Articles 6and 10 supplemented)
7.1	All communications within the framework of this contract shall be written and notifications sent to the following address: 
a) In the case where the contractor is the addressee: Sir/Madam _________________
Beyond the time-limit of 15 days fixed in article 6(1) of the GAC to make his domicile known to the Project Owner and Contract Manager, correspondences shall be validly addressed to the BANGEM Council, chief town of the province in which the work was done;
b) In the case where the Project Owner is the addressee:
Sir/Madam The Mayor of BANGEM Council with a copy addressed to the Contracting Authority, , Contract Manager, Contract Engineer, Project Manager and where need be, within the same deadline.
c) In the case where the Contracting Authority is:
Sir/Madam The Mayor of BANGEM Council with a copy addressed within the same deadline to the Project Owner, , Contract Manager, Contract Engineer and Project Manager where applicable
7.2	The contractor shall address all written notifications or correspondences to the Project Manager with a copy to the Contract Manager.
Article 8: Administrative Orders (Article 8 of GAC)
The various Administrative Orders shall be established and notified as follows:
8.1 The Administrative Order to start execution of works shall be signed by the Contracting Authority and notified to the contractor by the Project Owner with a copy to the Contracting Authority, the Contract Manager, Contract Engineer, the Paying Body and the Project Manager, where applicable.
8.2 Upon proposal by the Project Owner, Administrative Orders with an incidence on the objective, the amount and execution deadline shall be signed by Contracting Authority and notified by the Project Owner to the Contractor with a copy to the Contracting Authority, the Contract Manager, the Contract Engineer, the Project Manager and the Paying Body. The prior endorsement of the Paying Body shall possibly be required before the signature of those that have an incidence on the amount.
8.3 Administrative Orders of a technical nature linked to the normal progress of the work and without financial incidence shall be signed directly by Contract Manager and notified to the contractor by the Contract Engineer or Project Manager  (where applicable) with a copy to the Contracting Authority and Contract Manager.
8.4 Administrative Orders serving as warnings shall be signed by the Project Owner and notified to the contractor by the Contract Manager with a copy to the Contracting Authority, the Contract Engineer and Project Manager.
8.5 Administrative Orders for suspension or resumption of work as a result of the weather or any other case of force majeure shall be signed by the Contracting Authority and notified by his services to the contractor with a copy to the Project Owner, Contract Manager, Contract Engineer and Project Manager.
8.6 Administrative Orders prescribing works necessary to remedy disorders which could appear on structures during the guarantee period and not related to normal usage shall be signed by the Contract Manager upon the proposal of the Contract Engineer and notified to the contractor by the Contract Engineer.
8.7 The contractor has a time-limit of fifteen (15) days to issue reservations on any Administrative Order received. Having reservations shall not free the enterprise of executing the Administrative Orders received.
8.8 Concerning Administrative Order signed by the Contracting Authority and notified by the Project Owner, the notification must be done within a maximum of 30 days from the date of transmission by the Contracting Authority to the Project Manager. Beyond this deadline, the Contracting Authority shall establish the default of the Project Owner, take over from him and carry out the said notification.
Article 9: Contracts with conditional phases (Article 9 of GAC)
Not applicable
Article 10: Contractor’s equipment and personnel (Article 15 of GAC supplemented)
10.1 Any modification, even partial, made to the technical bid shall only occur after the written approval of the Contract Manager. In case of modification, the contractor shall have himself replaced by a member of staff of equal competence (qualifications and experiences).
10.2 In any case, the lists of supervisory staff to be used shall be subject to the approval of the Project Owner in the days following notification of the Administrative Order to start execution. The Project Manager has seven (07) days to notify his opinion in writing with a copy sent to the Contract Manager. Beyond this time-limit, the staff list shall be considered as approved.
10.3 Any unilateral modification on the supervisory staff made in the technical bid prior to and during the works shall be a reason for termination of the contract as mentioned in article 45 below or the application of penalties of per supervisory staff modified.
Chapter II: FINANCIAL CONDITIONS
Article 11 Guarantees and bonds (Articles 29 and 41 of GAC)
11.1	Final bond
The final bond shall be set at three percent (3%)of the amount of the contract, inclusive of all taxes.
It is constituted and transmitted to the Contract Manager within a maximum deadline of twenty (20) days of the notification of the contract.
The bond shall be returned or the guarantee released within one month following the date of provisional acceptance of the works, following a release issued by the Contracting Authority upon request by the contractor.
11.2	Performance bond
The retention fund shall be set at ten percent (10%) of the amount of the contract, inclusive of all taxes.
The performance bond is not applicable within this contract.
It shall be preceded of a retention fund of ten percent (10%) of the amount all taxes included in each monthly account.
The return or release of the retention fund or security shall be done within one month after final acceptance by release issued by the Project Owner upon request by the contractor.
11.3	Guarantee of start-off advance
The Contractor may be granted a start of amount of twenty percent (20%) maximum of the amount of the contract inclusive of all taxes.
The start off payment shall be guaranteed at 100% by a Cameroonian bank recognized by the Ministry in charge of Finance and it shall be reimbursed by regular deductions from monthly bills of settlements.
Article 12: Amount of the contract (Articles 18 and 19 of GAC supplemented)
The amount of this contract as indicated by the attached [detail or estimates] is_______(in figures)_______(in letters) CFA francs Inclusive of All Taxes; that is: 
· Amount exclusive of VAT: _________(_______) CFA F
· Amount of VAT: _________(______) CFA F.
· Amount of TSR and/or _____________CFA F
· Net to be paid= EVAT-TSR and/or AIR
Article 13: Place and method of payment
The Project Owner shall release the sums due by payments in CFA francs ______________________ (______) by credit to account No.__________ opened in the name of the contractor in the ___________bank.
Article 14: Price variation (Article 20 of GAC)
Prices shall be firm and not subject to any price revision.
Article 15: Price revision formulae (article 21 of GAC)
Not applicable
Article 16: Price updating formulae (article 21 of the GAC)
Not applicable
Article 17: Works under State supervision (Article 22 of GAC supplemented)
17.1 The percentage of works under State supervision shall be 2% of the amount of the contract and its additional clauses, where applicable.
17.2 In the case where the contractor were invited to execute works under State supervision, the submitted and duly justified expenditures shall be reimbursed to him under the following conditions:
a) The quantities considered shall be the hours used or the quantities of building materials and materials used that was the subject of joint job cost sheets;
b) The remunerations and salaries effectively paid to local labour shall be increased by forty percent (40 %)to take account of  social benefits;
c) The hours put in by the heavy equipment shall be counted at the rate featuring in the sub-detail of prices;
d) Building materials and materials shall be reimbursed at cost price duly justified at the place of use, marked up by ten percent for loss, stocking and handling;
e) The amount for services thus calculated, including the hours put by heavy equipment shall be marked up by 25 % to take into account the overheads, profits and the contractor’s unforeseen.
Article 18: Evaluation of works (article 23 of the GAC)
This contract is at unit price.
Article 19: Evaluation of supplies (article 24 of the GAC supplemented)
Not applicable
Article 20: Advances (article 28 of the GAC)
20.1 The Contracting Authority shall grant a start-off advance 20% of the amount of the contract including all taxes.
20.2 This advance whose value cannot exceed twenty (20) percent of the initial amount inclusive of all taxes shall be guaranteed at one hundred (100) percent by a banking establishment governed by Cameroon law in accordance with the instruments in force and reimbursed by deduction of the payments on accounts to be paid to the contractor during the execution of the contract according to the modalities laid down in the Special Administrative Conditions.
20.3 The total amount of the advance must be reimbursed not later than when the value in basic price of the works reaches eighty (80) percent of the amount of the contract.
The start-off advance will be reimbursed by deduction of fifty percent (50%) of the amount of each account from the moment the work carried out exceeds forty percent (40%) of the amount of the contract.
20.4 As the reimbursement advances, the Project Owner shall issue the release of the corresponding part of the guarantee upon the express request by the contractor.
Article 21: Payment for works (articles 26, 27 and 30 of the GAC supplemented)
21.1 Establishment of works executed
Before the 30th of each month, the contractor and the Project Manager shall jointly establish a job cost sheet which summarises and fixes the quantities executed and established for each item on the schedule during the month and capable of giving entitlement to payment.
NB: The poorly executed work will not be paid.
21.2 Monthly detailed account
No later than the fifth (5th) of the month following the month of the services, the contractor shall hand over to the Project Manager two draft provisional monthly detailed accounts in seven copies (one detailed account exclusive of VAT and the other inclusive of taxes), according to the agreed model and establishing the total amount of the sums to which he may lay claim as a result of the execution of the contract since the start of the contract.
Only the detailed account exclusive of VAT shall be paid to the contractor. The detailed account of the amount of the taxes shall be the subject of an entry into the budgets of the Ministry in charge of Finance
Only the amount exclusive of VAT shall be paid to the contractor as follows:
· __% paid directly into the account of the contractor;
· __% paid to the public treasury as AIR due by the contractor.
· 19,25% paid into the public treasury as TSR due by the contractor.
The Project Manager has a time-limit of seven (7) days to forward to the Contract Manager the detailed accounts he has approved.
The Contract Engineer has a maximum time-limit of twenty-one (21) days to forward the detailed accounts he approved such that they are in his possession not later than the twelfth of the month.  
The Contract Manager has a deadline of fourteen (14) days maximum to sign the detailed accounts.
Payments shall be done by the body in charge of payment within a maximum deadline of thirty (30) calendar days from the date of submission of the approved detailed accounts.
21.3 Detailed account of start-off account (See article 20)
Article 22: Interest on overdue payments (Article 31 of the GAC)
Possible interests on overdue payments are paid by statement of sums due in accordance with articles 166 and 167 of Decree No.2018/366 of 20 June 2018 to institute the Public Contracts Code.
Article 23: Penalties (Article 32 of the GAC supplemented)
A. Penalties for delay
23.1 The amount set for penalties for delays shall be set as follows:
a) One two thousandth (1/2000th)of the initial contract amount all taxes inclusive per calendar day of delay from the first to the 30th day beyond the contractual time-limit;
b) One thousandth (1/1000th) of the initial amount of the contract inclusive of all taxes per calendar day beyond the 30th day.
23.2 The cumulated amounts of penalties for delay shall be limited to ten percent (10 %) of the initial contract inclusive of all taxes.
B. Specific penalties [amount to be indicated]
23.3 Independently of penalties for overrun of contractual time-limit, the contractor shall be liable for the following special penalties for the non-observation of the provisions of the contract, especially:
c) Late submission of final bond;(10 000 CFA Francs per days)
d) Late submission of insurances;(10 000 CFA Francs per days)
e) Late submission of the draft execution schedule if the lateness is caused by the contractor. (10 000 CFA Francs per days)
Article 24: Payment in case of a group of enterprises (article 33 of the GAC)
In the case of a group of enterprises, the representative of the grouping will open a joint account, opened in the name of the grouping, into which will be paid all the amounts due for the work carried out by the said grouping. The representative of the grouping will take care of the distribution of the sums due to each member.
Article 25: Final detailed account (article 34 of the GAC)
25.1 After completion of the works and within a maximum time-limit of thirty (30) days after the date of provisional acceptance, the contractor shall establish, based on joint reports, the draft final detailed account of works executed and which detailed account summarises the total sums to which the contractor may be entitled as a result of the execution of the whole contract.
25.2 If the draft final statement, rectified or not by the Project Manager, is accepted by the Contract Manager, it then becomes the final statement. This final statement will then be notified to the Project Manager within fifteen (15) days following the date on which it was transmitted.
25.3 Within fifteen (15) days following the date of notification of the final statement, the Contractor must return it bearing his signature, without or with reservations, or state the reasons for which he refuses to sign it.
25.4 The transmission of the final statement to the Paying Agency for payment will be subject to prior approval by MINMAP. For this, a copy of the corresponding supporting documents must be sent to him beforehand or delivered to the work site.
Article 26: General and final detailed account (article 35 of the GAC)
26.1 The Contract Engineer has up thirty (30) days to establish the general detailed account and forward to the contractor after final acceptance.
At the end of the guarantee period which results in the final acceptance of the works, the Contract Manager draws up the general and final detailed accounts of the contract which he has had signed jointly by the contractor and the Contracting Authority. This detailed account includes:
· the final detailed account,
· the balance
· the summary of monthly payments on account.
The signing of the general and final detailed account without reservation by the contractor definitely binds the two parties, puts an end to the contract, except with regard to interest on overdue payments.
26.2 The contractor has up to seven (07) days to return the signed final detailed account.
Article 27: Tax and customs regulations (article 36 of the GAC)
Decree No. 2003/651/PM of 16 April 2003 lays down the terms and conditions for implementing the tax regulations and customs procedures applicable to public contracts. The taxes applicable to this contract include notably:
a) Taxes and dues relating to industrial and commercial profits, including the IAR which is a deduction on company taxes;
b) Registration dues in accordance with the Tax Code;
c) Dues and taxes attached to the execution of services provided for in the contract;
· Duties and taxes of entry into Cameroonian territory (customs duties, VAT, computer tax);
· Council dues and taxes;
· Dues and taxes relating to the extraction of building materials and water.
These elements must be included in the costs which the undertaking imputes on its running costs and constitute one of the elements of the sub-details of prices exclusive of taxes.
All taxes inclusive prices means VAT included.
Article 28: Stamp duty and registration of contracts (article 37 of GAC) 
Seven (7) original copies of the contract shall be stamped by and at the cost of the contractor, in accordance with the applicable regulations.

Chapter III: EXECUTION OF WORKS
Article 29: Nature of the works (article 46 of GAC)
The works shall include especially:
· General works installation and mobilisation
· Construction of 20 m3 reinforced concrete Cylindrical semi buried water storage tank
· Rehabilitation of 2269m of pipe on the transportation pipeline Rehabilitation of the 02 water storage tanks 
· Reconstruction of the spring water catchment
· Rehabilitation and extension of the distribution network
· Social and environmental summary management plan
Article 30: Role and responsibilities of the Project Owner (GAC supplemented)
30.1	The Project Owner shall be bound to furnish the contractor with information necessary for the execution of his mission and to guarantee, at the cost of the contractor, access to sites of projects.
30.2 The Project Owner shall ensure the contractor of protection against threats, insults, violence, assault and battery, slander or defamation of which he could be victim by reason of or during the exercise of his mission.
Article 31: Execution time-limit of the contract (article 38 of the GAC)
31.1	The time-limit for the execution of the works forming the subject of this contract shall be: three (03) months.
31.2	This time-limit shall run from the date of notification of the Administrative Order to commence execution of the works.
Article 32: Role and responsibilities of the contractor (article 40 of the CAG)
The detailed and general plan of progress of the works shall be communicated to the Project Manager in five (05) copies at the beginning of each month.
Article 33: Provision of documents and site (article 42 of the GAC)
A reproducible copy of the plans featuring in the Tender File shall be submitted by the Contract Manager.
The Project Owner shall make available the site and access ways to the contractor at the appropriate time as the works progress.
Article 34: Insurance of structures and civil liabilities (article 45 of GAC)
The following insurance policies are required within the scope of this contract hereafter within fifteen (15) days of the notification of the contract:
· Liability insurance, business manager;
· Comprehensive insurance of the site.
Article 35: Documents to be furnished by the contractor (Article 49 of the GAC supplemented)
35.1 Programme of works, Quality Assurance Plan and others (to be specified).
a) Within a minimum deadline of thirty (30) days from the date of notification of the Administrative Order to commence execution, the contractor shall submit in six (6) copies for the approval of Contract Manager after the endorsement of the Project Manager the execution programme of the works, his supply calendar, his draft Quality Assurance Plan and the Environment Management Plan, where applicable.
This programme shall be exclusively presented according to the furnished models.
Two (2) copies of these documents will be returned to him within a deadline of fifteen (15) days from the date of reception with:
· Either the indication “GOOD FOR EXECUTION”;
· Or the indication of their rejection including the reasons for the said rejection.
The contractor has eight (8) days to present a new draft. The Project Manager then has a deadline of five (5) days to give his approval or possibly make comments. Delay in approving the draft execution schedule shall stay the execution deadline.
The approval given by the Contract Manager or Project Manager does not in any way release the contractor of his responsibilities. Meanwhile, works executed before the approval of the programme shall neither be ascertained nor paid for. The updated and approved schedule will become the contractual schedule.
The contractor shall constantly update on site, a schedule that will take account of real progress of the site. Significant modifications may only be made on the contractual programme upon receiving the approval of the Project Manager. After approval of the execution schedule by the Contract Manager, the letter shall transmit it within five (5) days to the Contracting Authority without staying its execution. However, if important modifications alter the objective of the contract or the nature of the works, the Contracting Authority shall return the execution schedule accompanied by reservations to be lifted within fifteen (15) days of the date of reception.
b) The Environment Management Plan should bring out notably the choice technical conditions of the site and basic life, conditions of the backfill of the extraction sites and conditions for reinstating the works and installation sites.
c) The contractor shall indicate in this schedule the equipment and methods which he intends to use as well as the personnel he intends to employ.
d) The approval granted by the Contract Manager or Project Manager shall in no way diminish the responsibility of the contractor with regard to the harmful consequences which their implementation may cause both towards third parties and the respect of clauses of the contract.
35.2 Execution draft
a)  The execution plan documents (calculations and drawings) necessary for the realisation of all the parts of the structure must be submitted for the endorsement of the Contract Manager at most one month prior to the date provided for the commencement of execution of the corresponding part of the structure.
b) The Contract Manager has a deadline of fifteen (15) days to examine and make known his observations. The contractor then has a deadline of eight (08) days to present a new file including the said observations.
35.3	In case of the non-observance of the approval deadlines of the above documents by the Administration, these documents shall be deemed to have been approved.
The execution document must be approved before the start of work.
Article 36: Organisation and safety of sites (article 50 of the GAC)
36.1 Signboards at the beginning and end of each section must be placed within a maximum deadline of one month after the notification of the Administrative Order to commence work.
36.2 The services to inform in case of interruption of traffic or along the deviated itinerary: The Council, Policy.
36.3 Indicate the special measures demanded of the contractor, other than those provided for in the GAC, for rules of hygiene and safety and for circulation around or in the site.
Article 37: Implantation of structures
The Project Manager shall notify within fifteen (15) days following the date of notification of the Administrative Order to commence work, the basic points and levels of the project.
Article 38: Sub-contracting (article 54 of the GAC)
The part of the works to be sub-contracted shall be thirty per cent (30%) of the initial amount of the contract and its additional clauses.
Article 39: Site laboratory and trials (article 55 of GAC)
39.1 Indicate if necessary the modalities for carrying out the trials and geotechnical studies provided for in the Special Technical Conditions.
39.2 The Contract Manager has a deadline of eight (08) days to approve the contractor’s personnel and laboratory as soon as the request is made.
Article 40: Site logbook (article 56 of the GAC supplemented)
40.1 The Site logbook must be systematically jointly signed by the Project Manager or Engineer, where need be and the contractor’s representative each day.
40.2 It is a joint document in a single copy. Its pages must be numbered and initialled. No page should be removed. The erased or cancelled parts must be mentioned on the margin for validation.
Article 41: Use of explosives (article 60 of the GAC)
The use of explosives is subject to the presentation of all the applicable administrative authorizations.
Chapter IV: ACCEPTANCE
Article 42: Provisional acceptance (article 67 of the GAC)
42.1 The operations prior to acceptance
Before the provisional acceptance, the contractor shall request in writing to the Project Owner with a copy to the Contracting Authority, the Engineer and Paying Body the organisation of a technical visit prior to the provisional acceptance. This visit shall include the following operations.
· Qualitative and quantitative evaluations of the different works that have been executed.
· Findings and statement of the unexecuted task envisaged in the present jobbing order.
· Findings relative to the completion of the work
· Findings on the quantity of works that have been effectively realized
These operations shall be subject to a site report drawn up on the field, signed by the following.
· The Contract Engineer,
· The DD/MINMAP K/M
· The Contract  Manager,
· The Contractor.
During this pre-reception, the engineer shall eventually specify the reserves to be lifted and the corresponding works to be effected before the reception. The Engineer shall fix the reception date in collaboration with the chief of service for the contract.
42.2 The Acceptance Commission shall comprise the following members indicatively:
· The Project Owner or his representative					 (Chairman)
· The Contract Engineer							               (Secretary) 
· The Contract Manager							               ( Member)
· The Divisional Delegate of Public Contracts for KUPE-MUANENGUBA Division	(Observer)
· Stores Accountant Bangem Council                                                                              (member)
· The Contractor								(Observer)
The contractor shall be convened to the acceptance by mail at least 10 days prior to the acceptance. He is bound to attend (or be represented).
He takes part in the acceptance as an observer. His absence is equivalent to acceptance without reservation of the conclusion of the Acceptance Commission.
After the visit of the site, the Commission shall examine the minutes of the preliminary operations to the acceptance and shall proceed to provisional acceptance of the works if there is need.
The visit for provisional acceptance shall be the subject of minutes of provisional acceptance signed on the spot by all the members of the Commission.
The minutes of the provisional acceptance report shall specify or set the date of completion of the works.
Article 43: Documents to be furnished after execution (article 68 of the GAC)
As-built plans must be provided within thirty (30) days after provisional acceptance and before transmission of the final statement.
The as-built plan will be submitted for the approval of the Contract Manager after validation by the Contract Engineer and the opinion of the Project Manager.
Article 44: Guarantee period (article 70 of the GAC)
The guarantee period shall be twelve (12) months to run from the date of the provisional acceptance of the works.
Article 45: Final acceptance (article 72 of the GAC)
45.1 Final acceptance shall take place within a maximum deadline of fifteen (15) days from the date of expiry of the guarantee period.
45.2 The Project Manager shall not be member of the commission.
45.3 The procedure for final acceptance shall be the same as for provisional acceptance.
Chapter V: SUNDRY PROVISIONS
Article 46: Termination of the contract (article 74 of the GAC)
The contract may be terminated as provided for in Title V Chapter I, Section II of Decree No.  2018/366 of 20 June 2018 and equally under the conditions laid down in articles 74, 75 and 76 of the GAC especially in one of the following cases:
· Delay of more than fifteen (15) calendar days  in the execution of an Administrative Order  or unjustified stoppage of more than seven (7) calendar days;
· Delay in work resulting in penalties of more than 10 % of the amount of the works;
· Refusal to repeat poorly executed works;
· Default by the contractor;
· Persistent non-payment for services.
Article 47: Case of force majeure (article 75 of the GAC)
If the contractor were to raise the issue of force majeure, the thresholds below which claims shall not be admitted are:
· Rainfall: 200 millimetres in 24 hours;
· Wind: 40 metres per second;
· Flood: decennial flood frequency.
Article 48: Disagreements and disputes (article 79 of the GAC)
Disagreements and disputes resulting from the execution of this contract may be settled amicably.
Where no amicable solution can be found for a disagreement, it is brought to attention to Ministry in charge of Public Contracts before being brought to the competent Cameroonian court.
Article 49: Production and dissemination of this contract
Twenty (20) copies of this contract shall be produced at the cost of the contractor and furnished to the Contract Manager.
Article 50 and last: Entry into force of the contract
This contract shall be final only upon its signature by the Contracting Authority. It shall enter into force as soon as it is notified to the contractor by the Contracting Authority.
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I. SPECIAL TECHNICAL CONDITIONS (STC)

SITE INSTALLATION AND MOBILISATION
BRINGING AND REMOVAL OF EQUIPMENT
The contractor will be responsible for bringing in and removing all materials and equipment required carrying out the work covered by this contract.
The cost of mobilising and demobilising the equipment must cover the cost of transporting, handling, installing and returning the equipment to the project site.
SITE INSTALLATION
Construction of site stores
The contractor must provide premises and areas for the storage of materials, equipment and site equipment. Similarly, provision must be made for the various workshops for milling and prefabricating the building components. To this end, he must provide at least:
· a warehouse of 15m² for storing materials;
· storage areas for aggregates, formwork wood, concrete reinforcing bars, masonry bricks;
· a reinforcement workshop;
· a concreting area;
The premises (store and workshop) must be supplied with electricity.
Site signs boards
Within five (05) days from the date of notification to commence the works, the Contractor shall provide, erect and maintain in a clearly legible condition and conspicuously displayed at the entrance to the site from the beginning of the work until the completion and acceptance of the project, a site identification board in accordance with a format approved in advance by the Project Contract.  The board shall contain the following information: Republic of Cameroon, Peace – Work – Fatherland (in English and in French), Number and subject of contract, the Stakeholders (Project Owner, Funding Body, Contract Manager, Contract Engineer, Project Manager, and Contractor), Project duration and any other information as requested by the Contract Engineer.
No other sign of any nature shall be placed closer than 8.00m to this temporary sign, unless required for purposes of security, in which case it shall be placed as not to obscure this sign or part of it in anyway.
Other Signboards
At the request of the Supervising Engineer, the Contractor may provide, erect and maintain other signboards which shall then be erected at locations to be instructed by the Engineer.
First aid kit
The contractor must provide site personnel with a first-aid kit. This box must be located in the contractor's office.
Offices
The Contractor shall provide site office for his own use, for his site laboratory, and for site meetings. All these offices shall equip with the tables and chairs.
Temporary Service Connections
The Contractor shall make all necessary arrangements to ensure connection of the site to water, electricity, telephone and other sundry services networks required in connection with the execution of the works.
The Contractor shall provide a clean, sufficient and continuous supply of fresh water, both for construction of the Works and for all offices, laboratories and workshops.  He shall undertake all arrangements including pipelines and meters for connecting to local water mains and the provision of pumps, storage tanks or water conveyance where necessary, payment for all fees and water charges and the satisfactory removal of all such arrangements and provisions on completion of the Works.
The water shall be clear of suspended solids and free from any matter in quantities considered by the Engineer to be deleterious to the work.  Water supplied to all the offices, laboratories and houses shall be wholesome and potable to the satisfaction of the public health authorities in the area of the Site.


PRELIMINARY STUDIES
Report of soil recognition
The survey of the soil resistance will be confided to a laboratory approved by the Ministry of Public Works.
The exploitation of this report will permit to proceed with the setting out of the structures (tank, valve chamber, etc.), to conclude on the depth of excavations for the foundation, to fix a strategy for earth movements and the planning of the contour of the structure.
In addition to determining the permissible soil stress, the foundation soil must also be fully identified.
Topographic map
The topographic map will permit to define the physical limits of our site (for the structures) and the network. Curves of levels on the topographic map will also permit to manage the differences in levels between the main tarred road and the site to 0±00.
Drawings and documents
Standard Size of Drawings and Documents
· Drawings, whether to be supplied by the Engineer or the Contractor shall only be prepared according to Standard sizes DIN A1 (594 x 841mm) or DIN A0 (841 x 1189 mm).
· Documents, whether to be supplied by the Engineer or the Contractor shall be prepared on Standard size DIN A4 (210 x 297mm), except where particularly agreed otherwise with the Engineer.
Exhibited Drawings
The Exhibited Drawings show the work to be done under the Contract, subject to the provisions for variations in the Conditions of the Contract, but they shall not be used for construction purposes unless specific instructions for such use are given by the Engineer as the work proceeds. In general, the Exhibited Drawings are intended to indicate the scope and complexity of the Work.
Working Drawings
Working drawings are the drawings to be prepared by the Contractor and shall show sufficient dimensions, specific and typical details to define the various features of the Works, thus enabling the Contractor to perform the relevant works or to prepare the shop drawings.
Documents to be supplied by Contractor
· The Contractor is obliged to supply drawings and documents for the Permanent and Temporary works as stated in the present specifications or as may otherwise be requested by the supervising Engineer.
· The drawings and documents to be provided by the Contractor include, but are not limited to, the following,
· Site layout and installation drawings.
· Work and construction programmes inclusive of revisions, if required ;
· Drawings and calculations for all Temporary Works and construction stages planned by the Contractor.  
· Bar bending schedules for reinforced concrete structures.
· Reports and records of all tests and material tests to be carried out by the Contractor or his suppliers.
· Drawings, records and reports on specific construction measures to be supplied by the Contractor in accordance with other provisions of the contract.
· As-built drawings, incorporating all changes or amendments made in the course of the construction works, for all Permanent Works, including those for which the Engineer has prepared the working drawings.
· As-built drawings shall be supplied to the Engineer immediately after completion of the particular part of the Works.
· Brochures and technical literature of all equipment items and fixtures, which are to be permanently installed in the Works.
· All instructions (in the form of lists, manuals and the like), which are required by the Employer for proper operation, as well as for expert maintenance and repairs of the structures and facilities.
The time limit for approval of working drawings and issuance of other clearances is 15 days. The Contractor shall therefore take all necessary pre-emptive measures when submitting documents for approval to avoid any eventual delays on the overall time schedule of the works.
As-built Documents
The Contractor shall establish as-built drawings and plans as the work progresses. These drawings and plans shall incorporate all the changes and modifications that have been made and approved by the Engineer in the course of the project.
All the Drawings and plans shall be done on Autodesk products. The Contractor shall hand over all the as-built drawings and plans to the Employer in the number of hard copies agreed by the Engineer and an electronic copy of the Autodesk products files.
EARTHWORKS AND DEVELOPMENT OF THE PLATFORM
General
General earthworks include the shaping of the ground by excavation and backfilling in the areas defined on the execution plans. This includes earthworks for :
· felling trees and clearing undergrowth
· stripping topsoil,
· platforms for buildings and access roads 
· Backfilling of excavations once the works have been completed,
· Levelling the surroundings after completion.
The Contractor will remain entirely responsible for any disturbance or movement of the ground. No compensation will be paid for any ancillary work necessitated in particular by :
· the nature of the ground (excavations, handling, removal),
· excavations carried out in water or liquid sludge,
· handling and removal of wet or infected spoil,
· Excavations and handling operations carried out in the awkwardness of props, underpinning, in small sections.
No supplements will be accepted due to the possible presence of water from the water table, seepage or any other cause.
Materials for general earthworks
Backfill materials
Definition of materials
Materials for backfill will come from excavated material, if necessary or from borrowed material from sites recognised by the project manager.
Materials from excavated areas
As a general rule, all materials from excavated areas will be reused in backfill, with the exception of materials containing more than 0.5% organic matter, silt and very clayey fine materials with an L.L. of more than 60.
Borrowed materials
When the volume of backfill exceeds that of the excavated material, the Contractor will submit to the project manager for approval, no later than 60 days before starting the work, the borrow sites that it intends to use. The project manager will authorise or refuse the use of a borrow pit on the basis of the results of the identification of the materials contained in the geotechnical file that must be submitted.
Base layer of selected materials
· Laterite base course:
The prospecting and reconnaissance of the laterite deposits selected for the sub-base and base layers, as well as the corresponding identification tests, will be carried out at the Contractor's expense, by itself or by the public works laboratory of its choice.
The Contractor will submit for the approval of the project manager, no later than 60 days after the order to start the works, the borrow sites that it intends to use, with identification of the materials encountered (Atterberg limits, grading, CBR, etc.). The project manager will specify to the Contractor the authorised limits and thicknesses of materials that may be used without modifying the contractual specifications.
· Base course of selected sand :
The materials for the base course will be selected natural materials. The percentage by weight of organic matter must never exceed 0.5%. The plasticity index must be less than or equal to 20. The percentage of elements passing through a 0.08 mm sieve must be less than or equal to 20. The CBR after 96 hours of soaking and at 95% of the maximum dry density given by the modified Proctor test must be greater than or equal to 80.
· Top layer of backfill :
The upper thirty (30) centimetres of backfill carried out directly under the earthworks level must be made with materials having a CBR at 96 hours of imbibitions and 95% of the maximum dry density given by the modified proctor test, greater than or equal to 50.
Felling trees and clearing undergrowth
The Contractor will clear the undergrowth, felling and stump removal of existing trees within the right-of-way of the new constructions or roads.
No trees outside this right-of-way will be felled without the prior agreement of the project manager.
The felling of trees also includes stump removal, the removal of all roots and plant products of all kinds, the backfilling of holes formed by the removal of stumps and large roots.
The products of felling and stump removal will be removed from the right-of-way and deposited in places approved by the project manager, and will in all cases be disposed of in such a way as not to impede the flow of water and the operation of the worksite.
Stripping the topsoil
The topsoil will be stripped to a depth of around 30 cm, depending on the nature of the soil, after the brush has been cleared and the stumps extracted.
The topsoil will be stripped where it exists in the earthworks, i.e. between the crest of the excavated slopes and the foot of the embankment slopes. In embankment areas, the products of stripping the topsoil will be spread on the previously adjusted and approved embankments, after having been purged of roots and plant debris or foreign matter of any kind. If necessary, these embankments will be cut to fix the appropriate soil.
The places where the topsoil obtained by stripping as indicated above is deposited will be subject to the approval of the project manager. In all cases, the stripping products must be disposed of in such a way as not to impede the flow of water and traffic.
Excavation and disposal
After stripping the topsoil, the excavated materials will be reused as backfill. During the excavation work, the Contractor must keep the project supervisor informed of the various materials encountered, in particular those whose quality does not comply with the specifications in the present STC. The Contractor must obtain the agreement of the project manager before scrapping any materials. All materials that cannot be reused as backfill will be deposited in a location approved by the project manager.
The Contractor must ensure that rainwater is evacuated quickly and efficiently at all times as the earthworks are being excavated, so as to avoid any dampness affecting compaction.
The work must be carried out in such a way that, after adjustment, the excavated embankments are made with a tolerance of 5 cm in distance from the axis of the site. The altimetry dimensions of the excavated areas must not differ by more than 2 cm from those of the project.
All excavated material will be carefully compacted so as to obtain in-situ a dry density at least equal to 95% of the maximum dry density given by the modified Proctor test.
It is the Contractor's responsibility to ensure, at its own expense during the works, that the platform is kept clean in order to avoid any soaking of the materials. To this end, the Contractor must open trenches, ditches or temporary structures of any kind to ensure the permanent drainage of water under all circumstances.
Execution of backfilling
At the request of the project supervisor, all backfill layers will be compacted beforehand so as to obtain a dry density in situ at least equal to 90% of the maximum dry density given by the modified Proctor test. The project manager will advise the Contractor of the measures to be taken in the event of waterlogged subsoil.
Backfilling operations may not begin until the Contractor has had the preparatory work approved.
The Contractor must check the nature and load-bearing qualities of the bedding materials in the area of the embankments. If the Contractor detects the presence of poor quality materials, it must immediately inform the project manager, who will give it all the necessary instructions. 
The project manager may instruct the Contractor to remove materials of insufficient quality.
The purged materials will be removed and deposited in an area designated by the project manager. The corresponding borrowed material required for the backfill will be cleared of undergrowth and stripped in accordance with the provisions defined in the present STC.
The backfill will be installed in successive layers of no more than 0.20 m after compaction. The Contractor must take particular care to ensure that the edges of the embankments are of the same compactness as the bodies of the backfill and must take all necessary measures to this end.
The work must be carried out in such a way that, after compaction and adjustment, the slope profiles shown in the plans are achieved to within a tolerance of plus or minus 5 cm. The Contractor's attention is drawn to the fact that the profile of the embankments must be obtained by adjustment carried out by "excavation" and not by reloading, so as to eliminate any uncompacted excess width.
The in-situ dry densities to be obtained will be at least equal to a:
· 90% of the maximum dry density given by the modified Proctor test for the body of the embankments;
· - 95% of the maximum dry density given by the modified Proctor test for the last thirty centimetres at the crest of the body of the embankment below the level of the embankment.
Execution of the platforms
Once all the drainage works and earthworks have been carried out, the platforms, the geometric characteristics of which are defined on the plans incorporated into the contract, will be carefully adjusted and compacted to obtain:
· a level surface with an altimetry adjustment of plus or minus 2 cm
· Compactness over the last thirty (30) centimetres at least equal to 95% of the maximum density given by the modified Proctor test.
The CBR at 96 hours of soaking and 95% of compactness of the modified Proctor optimum must not be less than 50.
Before compacting and adjusting the sub grade, the drainage works and all other works located below the level of the sub grade must be completed, including the laying and compacting of the backfill that covers them. The Contractor must obtain written approval for these works from the project manager; this in no way relieves the Contractor of its responsibility.
The contractor must ensure at all times, even during construction, that rainwater is evacuated quickly and efficiently from the roadbed, so as to prevent it from soaking or wetting the materials. To this end, ditches, drains and culverts must be in permanent working order.
In addition, the Contractor must open trenches, ditches or temporary structures of any kind, so as to ensure the permanent flow of water under all circumstances.
Evacuation of natural water
The contractor must take all necessary measures to keep the works dry. Routine dewatering measures, such as intermittent pumping dry using portable pumps, are the responsibility of the Contractor.
All necessary measures will be taken by the contractor to ensure the drainage of rainwater and drainage water from the site, in order to keep the works dry.
The contractor is free to choose the means to be used.
Acceptance of earthworks and platforms
The contractor must seek the written approval of the Contract Engineer for the levelling of the earthworks before undertaking any other work. The contractor may only lay the sub-base or base course or undertake the superstructures after receiving written authorisation from the Contract Engineer.
This acceptance will relate in particular to the adjustment of the platforms and will take account of the checks carried out by the Contract Engineer and the project manager. In the event of poor workmanship or non-compliance, the contractor will be responsible for the earthworks. Acceptance during the course of the work in no way releases the contractor from its obligations and responsibilities relating to provisional and final acceptance.
LAYOUT OF THE STRUCTURES
The Contractor is responsible for the layout of its works.
The Contractor will mark the reference points and levels on a permanent basis and will keep the markers in place and in good condition for as long as deemed necessary.
It is the contractor's responsibility to check all the dimensions in the documents against the actual dimensions of the work and existing dimensions.
It is the contractor's responsibility to inform the contract engineer and the inspection office in good time of any anomalies it may observe.
As part of its contract, the company responsible for this lot is obliged to ensure that all the buildings to be constructed are sited in accordance with the approved plans. It will have the basic staking established at its own expense.
The stakes will be attached in plan and in altitude to fixed benchmarks. The Contractor is obliged to ensure that they are preserved and moved if the needs of the work so require.
The project manager will check, after having been duly informed by the Contractor, that the markers are in place and, if necessary, will rectify the layout before starting any work.
All siting and staking work will be subject to acceptance.




STRUCTURAL WORKS
REFERENCE DOCUMENTS
The execution of the works will be subject to the rules, standards, DTU and prescriptions in force in Cameroon on the date of submission of the tenders and in particular:
- BAEL rules or Eurocodes 0 to 9 
- DTU and DTU special clause specifications.
- DTU calculation rules.
- French AFNOR standards approved by ministerial decree.
- CSTB notices for materials and works covered by them.
- The public health code.
- Departmental health regulations.
- Regulations relating to fire safety.
- The Labour Code.
- The standards and texts in force regulating the safety and hygiene of building sites.
- The manufacturer's installation instructions.
- The CCTC (Common Technical Specifications) for all lots.
- The CCAP (Cahier des Clauses Administratives Particulières).
This list is not exhaustive.
The winning company and any subcontractors must also comply with all departmental and municipal regulations.
EARTH WORKS
Excavations
Before digging, the contractor must check and accept the layout of the works carried out as part of the project. After acceptance, he will be solely responsible for these layouts.
When a layout is created for another building trade by the contractor of the Carcass Work lot, the contractor of the present lot requests the "assistance" and "control" of this trade. It is stipulated that the level line is drawn by the structural work lot contractor.
Excavation work consists of digging in excavations, shafts, trenches, by all appropriate means, necessary to house and build the foundations, pits, pipes, ducts, etc. of all the constructions and miscellaneous buried works, as they result from the Contractor's technical study and the plans of the buried networks.
Unless constraints are encountered during execution, the excavations must be 80cm deep and 60cm wide.
Backfill
The use of backfill must comply with DTU 12 chapter V for internal backfill and DTU 20.11 appendix VI for external draining backfill.
The materials to be used must comply with standard NF P 11.300.
Before any backfill is carried out, the area to be backfilled must be cleaned and cleared of all wood, rubble, waste, plant matter, etc. and carefully compacted.

REINFORCED CONCRETE AND MASONRY
Unless otherwise specified, all standards and regulations in force on the date of signature of the contract shall apply.
General documents
· - Eurocodes:
· Eurocode 1 Basis of calculation and actions on structures.
·  Eurocode 2 Calculation of concrete structures.
·  Eurocode 3 Calculation of steel structures.
· - Unified Technical Documents (DTU) :
·  DTU 13-11 Surface foundations
·  DTU 13-2 Deep foundations
·  DTU 13-3 Dallages (March 2005)
·  DTU 20-1 Small masonry units - Walls and partitions
·  DTU 20-12 Design of masonry structural work for waterproofed roofs
·  DTU 21 Execution of works in reinforced concrete
·  DTU 23-1 Walls and partitions in reinforced concrete
· DTU 26-1 Cahier des charges applicables aux travaux d'enduits aux mortiers de liants hydrauliques (specifications for rendering with hydraulic binder mortars)
· DTU 26-2 Screeds and slabs based on hydraulic binders
·  DTU 32-1 Structural steelwork
·  DTU 60-2 Cast iron pipes, waste water, rain water and black water drains
·  NF EN 206 -1 Concrete for cast-in-place or prefabricated structures
·  NF P11 - 213 Design - Calculation/ and execution of slabs
· NF EN 1508 : Water supply - Requirements for water storage systems and components.
Component characteristics
Cement
They must be of a type and class appropriate to the use and environmental conditions of the building to be created.
They must comply with Standard: NF EN 197-1 Cement. Part 1: Composition, specifications and conformity criteria for common cements.
Cements must come from the same manufacturing plant.
Sand
All sands to be used must be washed siliceous sands.
· - Sand for mortars:
·  Sand 1 - 2 and 3 in accordance with DTU 20.
·  Sand equivalent greater than 70 (NFP 18-598)
·  Amount of foreign matter less than 2%.
· - Sand for concrete:
·  Grain size 0.16 - 6 mm.
·  Sand equivalent greater than 70.
· Quantity of foreign matter less than 2%.
Aggregates (gravel for concrete)
· Aggregates must be non-gelling.
· - Aggregates must be washed.
· - The sand equivalent must be greater than 70.
· - Aggregates complying with the specifications of Standards XPP 18-450/P18-542/ XPP 18-545/XPP 18-594
· - Aggregate type d/D according to NFP 18-304 :
· For coarse concrete d = 20 mm D = 40 mm
· For normal concrete d = 12.5 mm D = 25 mm
· - The size of the aggregate must be compatible with the size of the structure to be built and the steel and reinforcement coating of the structure to be cast.
Steels
Steels must comply with the specifications of Standards NFP A 31-015 to 022.
The steels used are :
· Mild steels Grade Fe E 235 (standard FE 35015). These steels will be used for waits that are folded when the concrete is poured and unfolded after hardening.
·  High-adhesion steels Grade Fe E 500 A for bent reinforcement with a diameter greater than 20 mm and Grade Fe E 400 for other steels. These steels will be used to make the reinforcing bars for the reinforced concrete to be produced on site.
·  Regular tests will be carried out on the steels by an approved external laboratory, at the company's expense. Frequency of tests to be defined at the start of the works.
Steel identification and origin sheets must be supplied.

Admixtures
Admixtures must comply with the specifications of standards NFP 18.103 and NFP 18.331 to 338 and hold the NF "label".
Otherwise, they will be chosen from the list drawn up by the "Commission Permanente des Liants Hydrauliques et des Adjuvants du béton" (COPLA).

Form release oils
They must be vegetable-based and approved by the manufacturers of the paints and film coatings used. If this is not the case, the surfaces must be carefully washed by the contractor at his own expense.
Preferably use DECOVITH RS type oil from BASF - CC or similar.

Water
The mixing water used may be that of a public network or any drinking water. Otherwise, it must comply with the specifications of standard NF EN1008. The temperature must be kept below 25°C.

Ready-to-use concrete
The concretes used will be standardised ready-mixed concretes.
They must comply with standard EN 206-1 (April 2004).

Concrete to be used
Type of concrete 		Compressive strength 	Nature of cement 	Using
B1 		C20/25 			CEM II - C 42,5 		Coarse concrete
B2 		C25/30 			CEM II - C 42.5 		Concrete for framing elements
B2 		C30/37			CEM II - C 42.5 		Concrete for framing elements (tank)
·  The consistency class of the concrete will be S2 (slump between 50 and 90 mm maximum).
·  Compressive strength C25/30 means that the compressive strength of the concrete at 28 days of age is at least :
·  25 Mpa on cylindrical specimens
·  30 Mpa on cubic specimens
· Compressive strength C30/37 means that the compressive strength of the concrete at 28 days of age is at least :
· 30Mpa on cylindrical specimens
·  37Mpa on cubic specimens
· - As part of his contract, the contractor will provide the following characteristics:
·  C/E ratio
·  Density
·  Cone viscosity
·  Decanting
·  Setting time
·  Simple compressive strength
Mortar for masonry
Cement CEM II - B 42.5 (approx. 400 kg).
Fine and medium sand 0.08/1.125 (approx. 1000 litres).
Tests on concrete
The following standards must be complied with:
· - NF EN 197-1 Common cements
· - NF EN 934-2 Concrete admixtures
· - NF EN 12620 Aggregates
· - NF EN 13055-1 Lightweight aggregates
· - NF EN 1008 Mixing water
· - NF EN 12350 Tests on fresh concrete
· - NF EN 12390 Tests on hardened concrete
· - NF P 18-454 Alkali reaction performance test
The installation (plant, scales, water meter, etc.) must be approved by the technical control office.
The equipment will be inspected regularly by the inspection office.
The following tests must be carried out before the start of the works and during the works (in accordance with standard NF P18-102):
· - Design tests in accordance with NF P 18 - 404
· - Suitability tests in accordance with NF P 18 - 404
· - Inspection tests in accordance with NF P 18 - 404
· - Information tests in accordance with NF P 18 - 405
Note:
Suitability tests must be carried out before work begins until the required compressive strength at 28 days is obtained: C25/30.
To obtain this result, the same quality of cement will be used, but from different cement works and with different dosages.
Control and information tests will be carried out every 50 m3 cast on site, and more specifically with the concrete of the beams and columns (tests at 7 days and 28 days).
Laying
Laying concrete
Under no circumstances will the concrete be allowed to fall more than 2 metres, including the height of the chute. Concrete placed other than with a dip tube will be vibrated in the mass.
Only high-frequency vibrators with 9,000 to 20,000 cycles per minute will be approved for internal vibration. The number of vibrators will be determined according to their unit power so that the entire mass of fresh concrete used can be vibrated sufficiently and evenly.
During pouring, the Contractor must maintain vibration and energy production equipment on site capable of replacing the equipment in action in the event of its failure.
Repointing joints: steps will be taken to ensure that the repointing joints of exposed concrete are as inconspicuous as possible, regularly positioned and carefully adjusted. The position of these joints must be approved by the project manager. During recasting, the parts of the concrete left exposed must be thoroughly cleaned and abundantly watered before the recast parts are poured.
The maximum time between the manufacture of the concrete and its placing, to be defined according to the maximum and minimum outside temperatures, and the means of unloading the concrete from the lorries to the works will be subject to the approval of the project manager.
Concrete curing: during the concreting process, the concrete must be protected from excessive evaporation by wet mats or approved curing products. This protection must be effective for at least three days after the concrete has been poured.
Stripping the formwork from the concrete: this should be carried out when the strength of the concrete reaches 8/10ths of the nominal strength at 28 days. The simple compressive strength measured on cylindrical specimens must be at least 15 MPa at the time of form removal.

Concreting in hot weather
As soon as the ambient temperature exceeds 25° C, the Contractor must comply with the directives of standard NF-P-18-504 and take all precautions to effectively combat the rise in temperature and excessive thermal shrinkage, which, combined with hygrometric shrinkage (hot, dry weather), could lead to cracking of the concrete.
In particular, the Contractor must specify the nature of the precautions he intends to take for the manufacture and pouring of the concrete. He must also :
· - Use concrete with a low E/C ratio, less than or equal to 0.50 and use a plasticiser,
· - Keep the mixing water at a temperature below 25°C
· - Use cement with a low heat of hydration,
· - Cool the concrete components,
· - Add water to the surface (humidification),
· - Carry out a long, good quality curing treatment using traditional measures or the admixture for subsequent treatment,
· - Use a setting retarder to spread the release of heat and hydration over time.
All these measures will be included in the Company's quality plan in the chapter relating to the use of concrete.
Formwork characteristics
The facing of the vertical walls and undersides of the concrete structures must comply with DTU 21, chapter 5.2 with a neat facing quality finish and must have a perfect finish for directly receiving a wall covering (wallpaper or fabric) or thin paint. In the event that the facing does not meet the required quality, the company responsible for this lot will be obliged to fill in the gaps and apply the filling plaster to all the work concerned.
The formwork joints will be sealed with adhesive tape (slabs, internal walls) which must be resistant to stripping oil.
The formwork must be sufficiently watertight to prevent any loss of laitance.
The water tightness at the foot of the formwork should be ensured by foam joints glued to both sides of the heel pieces cast beforehand to avoid any loss of laitance.
Provide sufficient effective bracing for the formwork and props to avoid any risk of buckling or spilling.
If the formwork is to be used several times, it must be systematically cleaned and repaired before being used again. The formwork will be disposed of according to its deformation or deterioration of the facing.

· - HYDRAULICAL STRUCTURS
Catchment
· - Sections : in accordance with drawings
· - B3waterproof concrete
· - HA steel according to calculations and fire stability
· - 5 cm steel coating on all four faces
Location: network plan
Brek pressure tank
· - Sections : in accordance with drawings
· - B3waterproof concrete
· - HA steel according to calculations and fire stability
· - 5 cm steel coating on all four faces
Location: network plan
Cylindrical cone
· - Sections : in accordance with drawings
· - B3waterproof concrete
· - HA steel according to calculations and fire stability
· - 5 cm steel coating on all four faces
Location: network plan
Valve chamber
· - Sections : in accordance with drawings
· - B3waterproof concrete
· - HA steel according to calculations and fire stability
· - 5 cm steel coating on all four faces
Location: network plan


GENERAL
General reference documents
The standards used shall be those in force in Cameroon. Unless otherwise specified in the the Special Administrative Clauses and in this file, the following documents shall apply:
· The general documents mentioned in the specific Administrative document governing the work.
· The Cahier des Charges D.T.U. n° 59-1 dealing with painting work.
· Cahier des Charges spéciales D.T.U. n° 59-1 Applicable to private painting contracts
· Articles R 123.1 to 123.51 of the Code de la Construction et de l'Habitat.
· Articles R 233-14 and R 233-48 of the French Labour Code. Title VI of the safety regulations attached to the decree of 
· March 1965 as amended.
· Circular dated 03 March 1975 "Technical instructions relating to covered car parks". 
Miscellaneous requirements
Special paints
Special paints meet specific requirements. They will be specified in this dossier. 
Their composition cannot give a precise measure of their particular quality or residence. They 
They must therefore be applied in accordance with the manufacturer's specifications. The project manager may require the Contractor to provide all proof of their origin.
Applicable regulations
In all matters not contrary to the foregoing, the installations shall be designed and built in accordance with the French Standards and Regulations in force at the time of execution.
The main applicable texts are listed below, although this list is not exhaustive
· - Decree of 20 August 1935, supplemented by the Decree of 5 August 1939, relating to the protection of workers in establishments where electrical currents are used, modified by circulars of 7 and 15 May 1968.
· - Order of 7 November 1941 and Decree no. 53.856 of 13 August 1954 on emergency power circuits.
· - Circular of 2 October 1967 on the separation of energy sources and power cuts.
· - Decree no. 62.1454 of 14 November 1962 on regulations concerning the protection of workers in establishments where electrical currents are used.
· - NFC 11.001 Official texts relating to the conditions with which electrical energy distribution must comply.
· - NFC 12.100, and Additives, Official texts relating to the protection of workers in establishments where electrical currents are used.
· - NFC 13.100, Subscriber stations established inside a building, second category, Construction and installation rules.
· - NFC 13.200, High-voltage electrical installations: rules
· - NFC 14.100, Installations de branchement de première catégorie, comprise entre le réseau de distribution et l'origine des installations intérieures.
· - NFC 15.100, and Additives, Low-voltage electrical installations: Rules
· - NFC 15.201, Electrical installations of large kitchens
· - NFC 15.720, Electrical heating equipment
· - NFC 17.100, lightning protection
· - NFC 51.111 and addenda, Rules for the establishment of common electrical machines.
· - NFC 52.100 power transformers: Rules
· - NFC 63 and 64 (the whole series), low and high voltage switchgear.
· - Order of 24 November 1967 concerning fire safety in public buildings.
· - The modified Decree of 14 November 1962
· - The decree of 18 October 1977
The Contractor must follow the instructions contained in the texts of these publications or in the technical documents supplied, which do not contain any different specific details.
Working drawings
Before any work is started, the Contractor must submit his execution plans and diagrams to the project manager for approval. The project manager will have 21 days to check them.
General
All supplies must be new equipment and comply with E.T.U. standards and prescriptions as well as all local regulations which will prevail as long as they are not contrary to the general standards.
All equipment must undergo the tests specified in the rules for each item.
Before work begins, the designated contractor may be asked to deposit a specimen of the proposed equipment at the office of the project manager, who may carry out such tests as he deems useful, at the contractor's expense.
The observations made in no way release the Contractor from his responsibility.
Nature of the equipment
The Contractor is required to supply equipment bearing the U.S.E. mark or complying with the U.T.E. technical regulations, whenever such equipment exists in these regulations.
The Contractor will obtain supplies from Suppliers approved by the manufacturers of the various items of equipment and must, in all cases, justify the origin of the equipment used.
All equipment will be tropicalised.
TECHNICAL REQUIREMENTS FOR THE USE OF THE EQUIPMENT
Working drawings
Before any work is carried out, the Contractor must submit his final drawings and diagrams
Pipes
Trench fillings must be made in such a way that no trace appears after painting, and the same applies to all built-in appliances.
Elbows and fittings must be laid in such a way that no pipe appears without mechanical protection in a recess or hole, or is likely to be damaged by the stoppage of the pipes.
Pipe ducts in floor penetrations must be installed in accordance with article 527-3 of standard NC 24415-100.
WATER SUPPLY AND DISTRIBUTION NETWORK (PIPELINE)
GENERAL INFORMATION
The purpose of the document is to define the works of the realization of the water supply and distribution network of the project.
Work to be carried out by this lot
The company will be responsible for :
· trenching and backfilling
· laying HDPE pipes
· laying galvanised steel pipes
· installation of connection accessories
The work to be carried out by this lot includes all the work in its speciality as defined in this document, including all the works, fittings and accessories intended to provide a complete and perfect finish to the work within the framework of the contractual documents and the regulations in force.
Reference documents
The works of this lot must comply with the conditions and prescriptions of the technical documents applicable to it, in particular those listed in the following table.
· NF T 54-063 : High density polyethylene pipes for drinking water distribution networks
· NF EN 12201-2 : Plastic piping systems for water supply - Polyethylene (PE) 
· ISO 4427 : Polyethylene (PE) pipes for water supply– Specifications
· Fascicule 71: Supply, laying and rehabilitation of water pipes under pressure
SPECIFICATIONS OF PIPE
Specifications for PEHD tubes
Appearance
HD polyethylene pipes have clean, smooth internal and external surfaces and are free from defects of such size or frequency as to be likely to be detrimental to their quality: scratches, bubbles quality: scratches, bubbles, grains, cracks and blowholes. 
Examination is carried out with the naked eye, on test specimens opened along two diametrically opposed generatrices.
Tolerances
Diameter and thickness tolerances must comply with the following values: 
Any thickness: 
· Thickness tolerances (for tubes with an external diameter of less than 400 mm) : 
+ 0.1 e + 0.2 (mm) 
 0 
· Thickness tolerances (for tubes with an external diameter greater than 400 mm) : 
+ 0.15 e + 0.2 (mm) 
 0 
where e is the nominal thickness of the tube. 
The result of this calculation must be rounded up to the nearest 0.1 mm.
Average outside diameter Dm : 
The tolerance is positive and equal to x, x being equal to the greater of the following two values : 
+ 0.3 mm 
+ 0.009 Dn rounded up to the nearest 0.1 mm. 
Where Dn is the nominal outside diameter of the pipe.

II.	SPECIFIC ENVIRONMENTAL AND SOCIAL CLAUSES

1.	INTRODUCTION
These clauses constitute the Environmental and Social Requirements for the implementation of the project for the rehabilitation and extension of the water supply network in BANGEM Town. The purpose of these clauses is to draw the contractor's attention to the environmental and social obligations to be implemented during the execution of the contract. The main objective is to minimize the possible damages to both natural and built habitats, socio-economic activities, and primarily services. These requirements are also a necessity of FEICOM. These obligations are based on the current laws in force in Cameroon, as well as environmentally friendly construction practices observed in Cameroon. These clauses complement the provisions of the CCAG (General Administrative Clauses) and the CCTP (Technical Clauses and Specifications). Among the obligations imposed on the contract awardee, the most immediate one involves the development of an Environmental and Social Management Plan for the Company (PGES-E). This plan will define in detail all organizational and technical measures to be implemented throughout the project duration to meet the environmental and social obligations of the project.

2.	GENERAL ENVIRONMENTAL AND SOCIAL CLAUSES
General obligations of the contractor
The following environmental and social obligations apply to the contractor:
· Respect and comply with the laws and regulations in force in Cameroon regarding health, safety, hygiene in the workplace, and the environment.
· Prepare and implement an Environmental and Social Management Plan for the Company (PGES-E) during the period extending from the contract signing to the final acceptance of the works by the Project Owner or its delegate.
· Whenever applicable, transfer all environmental and social obligations to all subcontractors.
· Produce the technical documents and reports defined in the CCES (Environmental and Social Supervision and Control Committee).
· Recruit/incorporate a Hygiene, Safety, and Environment (HSE) Manager into its key personnel, with dedicated resources to ensure:
· Preparing the environmental documentation.
· Monitoring the implementation of all mitigation measures outlined in the Environmental and Social Management Plan for the Company (PGES-E).
· Facilitating communication between the various stakeholders and coordinating with the HSE Officer of the Control Mission regarding any environmental and social management-related matters.
· Sign the Company's Code of Conduct and ensure compliance with the prescribed standards in the code by all employees and subcontractors.
Activity Reports
Monthly activity reports will be produced by the Contractor. These reports will cover the following aspects:
· Monthly report containing the environmental and social monitoring activities undertaken during the month: number of inspections conducted, status of accidents and illnesses, number and status of on-compliances detected, description of corrective measures implemented, status of records for hazardous products and wastes, erosion control and sedimentation activities carried out during the month, status of training activities (subject, number and duration of sessions, number of participants), etc.
· All documents will be submitted in temporary and final paper copies to the Project Manager and in electronic files to the HSE Manager of the Control Mission.
· A final reconciliation report at the end of the project.
In addition to the mentioned reports, the Contractor must immediately notify the Project Manager of any incidents falling under the following categories:
· Verified or possible violation of a law or international agreement.
· Serious injury (resulting in work disability) or death.
· Damage or significant negative impact on private property (e.g., car accident, damage caused by falling rocks, works carried out beyond the limits defined).
· Major pollution of an aquifer used for drinking water or its damage.
· Destruction of rare or endangered species or habitats (including protected areas).
· Any allegation of Gender-Based Violence (sexual harassment or misconduct, sexual assault, etc.) or Child Abuse (child maltreatment or any other offense involving children).
3.	MONITORING THE IMPLEMENTATION OF ENVIRONMENTAL AND SOCIAL CLAUSES
The Contractor's compliance with and effective implementation of environmental and social clauses are monitored by the Supervisor, whose team includes an HSE Expert integral to the work control mission. The HSE Experts from both the Supervisor and the Contractor jointly conduct a weekly site inspection. Each weekly inspection results in a written report, approved by the Supervisor, documenting any non-compliance with the environmental and social clauses identified on the site.
4.	NON-CONFORMITY MANAGEMENT AND SANCTIONS
Non-conformities will be classified according to the following order:
· Level 1 Non-conformity (NC1): No serious and immediate risk to health/environment (closure deadline: 5 days).
· Level 2 Non-conformity (NC2): Resulting in a high risk to the environment or health (closure deadline: 48 hours).
· Level 3 Non-conformity (NC3): Major severity presenting risks or causing environmental or human damage (closure deadline: 24 hours).
In accordance with contractual provisions, non-compliance with environmental and social clauses, duly noted by the Project Manager, may result in work suspension for correction, penalties, or contract termination. The Contractor that fails to comply with environmental and social clauses may face penalties, including a reduction in price. The Employer, upon the Project Manager's proposal, may apply a penalty equivalent to 5% of the monthly account presented by the Contractor, distributed between 1.5% for non-submission of the required documents and 3.5% as a penalty.


99
IMPLEMENTATION PLAN FOR RECOMMENDED ENVIRONMENTAL MEASURES
	Information on impacts and proposed measures
	Information on the implementation of measures

	Impacts/ Risk
	Sources of impact
	Importance of impact
	Measures proposed
	Objectives of the measures
	Activities to carry out the measures
	Period of implementation
	Responsible
	Costs in FCFA
	Comment

	All impacts 
	All impacts 
	/ 
	Recruitment of an Environmentalist or HSE 
	Ensure the well implementations of measures prescribes
	Launch a call for applications with specifications 
	Preparation 
	Company in charge of 
the works 
	PM 
	

	
	
	
	
	
	Sign a contract of employment 
	
	
	PM 
	

	Impact 04 
Degradation of air quality 
	General installation; movement and delivery of equipment; general earthworks; expansion of the network; site withdrawal Water catchment 
	Not significant negative 
	Awareness raising and education  
	Inform on the measures to be taken to minimise the impacts 
	Awareness campaign 
	Preparation and construction 
	Company in charge of the works The mayor 
	PM 
	This cost is supported in the overall project budget 

	
	
	
	
	
	¼ of security campaign 
	
	
	
	

	
	
	
	Wearing personal protective equipment 
	Reduce workers' exposure to these pollutants. 
	Purchase nose plugs 
	
	
	
	This cost pays the purchase of nose cache to the staff during the whole project

	
	
	
	
	
	Raise awareness among workers about wearing nose plugs 
	
	
	PM 
	This cost is supported in the overall project budget 

	
	
	
	Use of low-emission machinery and vehicles 
	Reduce greenhouse gas emissions 
	Carry out permanent technical inspection of electronic equipment, machinery and vehicles 
	
	
	PM 
	

	
	
	
	
	
	Carry out technical inspection and maintenance of vehicles and machinery in accordance with manufacturers' regulations 
	
	
	PM 
	

	
	
	
	
	
	Ensure that all GHG-emitting equipment is regularly maintained (oil changes in accordance with manufacturers' regulations and vehicle technical inspection) 
	
	
	PM 
	

	
	
	
	
	
	Turn off the engines of parked vehicles 
	
	
	PM 
	This cost is supported in the overall project budget 

	
	
	
	Controlling dust emissions 
	Reduce the amount of airborne dust 
	Properly tarpaulin trucks transporting construction material 
	
	
	
	

	
	
	
	
	
	Regularly water the work site, project site roads and access roads 
	
	
	
	

	
	
	
	
	
	Limit the speed of heavy vehicles when driving on the site 
	
	
	
	

	
	
	
	Use of environmentally friendly chemicals 
	Reducing chemical emissions 
	Buy good quality products 
	
	
	
	

	
	
	
	
	
	Use conventional chemicals and respect the rules of use 
	
	
	
	

	
	
	
	
	
	Awareness campaign 
	
	
	PM 
	

	Impact 05 Soil degradation and pollution 
	General installation; General earthworks; Vehicle traffic; Construction of the sewage network; water catchment 
	
	Awareness raising and education 
	Inform about the potential impacts on the soil and the measures taken to minimise these impacts 
	¼ safety campaign 
	Preparation and construction 
	Company in charge of the works 
	
	This cost is supported in the overall project budget 

	
	
	
	Implementation of soil protection measures 
	Minimise impacts on the soil 
	Schedule earthworks outside of rainy periods to avoid landslides 
	
	
	
	

	
	
	
	
	
	Limit earthmoving operations to within the project right-of-way 
	
	
	
	

	
	
	
	
	
	Ensure that unnecessary excavation is avoided 
	
	
	
	

	
	
	
	
	
	Re-use the topsoil from the stripping of mined areas for the landscaping of the building 
	
	
	
	

	
	
	
	Use of ecological building 	strategies and materials 
	Minimise soil pollution 
	Equip the vehicle and machinery washing air with a hydrocarbon separator 
	
	
	
	

	
	
	
	
	
	Storing hydrocarbons on concrete surfaces in the base area and away from the sun 
	
	
	PM 
	

	
	
	
	
	
	Establish a channel water drainage system to protect all land excavation sites to reduce groundwater pollution 
	
	
	PM 
	

	
	
	
	
	
	Ensuring that the concrete is made properly 
	
	
	PM 
	

	
	
	
	
	
	Purchase clean-up equipment in the event of an accidental spill of 
	
	
	
	This cost pays purchase of depollution material 

	Impact 06 Water stress and water pollution 
	General installation; machinery traffic and liquid storage; water catchment; operation of the water supply system 
	
	Awareness raising and education 
	Inform local communities about the importance of sustainable water management and pollution prevention 
	Awareness campaign 
	Preparation 
	Company in charge of the works 
	PM 
	This cost is supported in the overall project budget 

	
	
	
	
	
	¼ of security campaign 
	Construction 
	
	
	

	
	
	
	Feasibility study 
	Determine the amount of water available in the locality and the capacity of the water system to meet the needs of the population 
	Hydro-geophysical survey 
	Preparation 
	
	
	

	
	
	
	Water management 
	Ensure sustainable use of the water resource 
	Control water withdrawals and avoid any wastage 
	Construction 
	
	
	

	
	
	
	
	
	Provide the Control Mission with the plan and the volume of water to be withdrawn daily 
	
	
	
	

	
	
	
	
	
	Only withdraw water in the dry season from permanent watercourses and downstream of the population's withdrawal areas 
	
	
	
	

	
	
	
	Pollution prevention 
	
	Prohibit mishandling and spillage of hazardous materials 
	
	
	PM 
	

	
	
	
	
	Minimise chemical, oil and waste spills 
	Construct sufficient and adequate latrines and toilets for site personnel 
	
	
	
	This cost is supported in the overall project budget 

	
	
	
	
	
	Avoid any discharge of materials and waste into the open air or waterways 
	
	
	
	

	
	
	
	Regular monitoring 
	Ensuring the proper functioning of the water system and its long-term sustainability 
	Monitoring water quality and groundwater levels 
	Operation 
	FEICOM agency of Southwest Region 
	
	

	Impact 07 
Landscape degradation 
	General installation; general earthworks 
	Significant negative 
	Careful planning 
	Minimize negative impacts on the landscape 
	Create and respect a plan for the organisation of the work site 
	Preparation 
	Company in charge of the works 
	PM 
	This cost is supported in the overall project budget 

	Impact 
08 Habitat disturbance, escape and loss of terrestrial fauna 
	General earthworks; construction of the pressure network 
	Significant negative 
	Reduction of project impacts on fauna 
	Minimize impacts on local fauna 
	Anti-poaching campaign awareness 
	Preparation 
	Company in charge of the works 
	PM 
	This cost is supported in the overall project budget 

	
	
	
	
	
	Site selection should consider multiple factors 
	Construction 
	
	
	

	
	
	
	
	
	Supplying the construction site with animal protein 
	
	
	
	

	Impact 09 
Degradation of plant diversity 
	General installation; general earthworks; construction of the pressure network 
	Significant negative 
	Raising awareness among company staff and local people 
	Inform about the importance of preserving endemic species 
	Organise awareness campaigns 
	Preparation 
	Company in charge of the works 
	PM 
	

	
	
	
	Reduce construction area 
	Minimise the destruction of local vegetation 
	Strictly limit felling operations within the work area 
	Construction 
	Company in charge of the works 
	PM 
	

	
	
	
	
	
	Recover and cut up the wood from the felled tree trunks to make it available to local residents 
	
	
	PM 
	

	
	
	
	Restore vegetation 
	Compensate for negative impacts on vegetation 
	Plant local plant species and create green spaces 
	
	
	PM 
	

	
	
	
	
	
	Maintain the green and wooded areas 
	Operation 
	FEICOM agency of Southwest Region 
	PM 
	

	
	
	
	Avoid sensitive areas 
	Minimise impacts on local flora and fauna 
	Raise awareness and allow a reasonable period for people to harvest crops in the work area 
	Construction 
	Company in charge of the works 
	PM 
	

	
	
	
	
	
	Avoid conservation and high biodiversity areas 
	
	
	PM 
	

	
	
	
	
	
	Restore sites (lateritic borrow and deposits) after works 
	
	
	PM 
	

	
	
	
	
	
	
	
	
	
	

	Impact 10 Noise and vibration 
	Recruitment and presence of labour; general earthworks; movement of machinery and site vehicles; drilling work 
	Not significant negative 
	Informing and sensitising local communities 
	Minimise the impact on the environment and human health 
	¼ of safety campaign 
	Construction 
	Company in charge of the works 
	PM 
	

	
	
	
	
	
	Organise awareness campaigns 
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
		Planning of construction works 
	Minimise periods of noise and vibration 
	Work during working hours, not rest hours, and avoid night work 
	
	
	
	

	
	
	
	
	
	
	
	
	PM 
	

	
	
	
	Use of modern and quieter machinery 
	Reduce noise and vibration levels 
	Ensure that machinery is well maintained 
	
	
	
	

	
	
	
	
	
	Ensure that machinery meets soundproofing standards 
	
	
	
	

	
	
	
	
	
	Systematically switch off the engines of machinery, trucks and vehicles when they are stationary 
	
	
	
	

	
	
	
	Establish a noise monitoring system 
	Measure noise and vibration levels and adjust mitigation measures accordingly 
	Take measurements every day 
	Preparation 
	
	PM 
	

	Impact 11 
Accumulation of waste 
	All activities 
	Not significant negative 
	Awareness raising 
	Keep the site and building clean 
	¼ of safety campaign on waste management 
	Construction 
	Company in charge of the works 
	PM 
	

	
	
	
	Waste management 
	Minimise the amount of waste generated and ensure its proper disposal 
	Make a waste management plant 
	Preparation 
	
	PM 
	

	
	
	
	
	
	Separate hazardous and non-hazardous waste 
	Construction 
	
	PM 
	

	
	
	
	
	
	Prohibit burning, burying on site, uncontrolled dumping of waste 
	
	
	PM 
	

	
	
	
	
	
	Provide rubbish bins or containers with lids for waste collection 
	Preparation 
	
	
	

	
	
	
	
	
	Setting up drums and tanks to collect and recycle used oil 
	
	
	
	

	
	
	
	
	
	Establish a routine programme for waste collection and disposal 
	
	
	PM 
	

	
	
	
	
	
	Sign a contract for the recovery and treatment of waste oil, filters, irons, batteries and other non-biodegradable waste with a company that has an environmental permit 
	
	
	
	

	
	
	
	
	
	Report any transport of waste to the local MINEPDED authority 
	Construction 
	
	PM 
	

	
	
	
	
	
	Apply penalties for failure to comply with sorting instructions 
	
	FEICOM agency of Southwest Region 
	PM 
	

	Impact 
01 Direct and 
indirect job creation 
	Labour recruitment and attendance 
	Significant positive 
	Local recruitment 
	Stimulate the local economy and create jobs for local people 
	Informing the local population about job opportunities through posters in public places, communication in the local media  
	Preparation 
	Company in charge of the works 
	
	

	
	
	
	
	
	Make the staff recruitment policy transparent 
	
	
	PM 
	

	
	
	
	
	
	Set up a recruitment office 
	
	
	
	

	
	
	
	Comply with laws and regulations 
	Protect workers' rights 
	Establish employment contracts with all employees 
	Construction 
	
	PM 
	

	
	
	
	
	
	Pay salaries regularly 
	
	
	PM 
	

	
	
	
	
	
	Issue work certificates at the end of the contract 
	
	
	PM 
	

	
	
	
	Promote training and skills development 
	Improve the quality of the local workforce 
	¼ of security campaign 
	
	
	PM 
	

	Impact 
02 Development of the local economy 
	General installation of the company; procurement of local goods and services; operation of the water system 
	Significant positive 
	Involving 	local communities 
	Collect their views and needs 
	Raise awareness three (3) months before the start of the work 
	Preparation 
	Company in charge of the works 
	
	

	
	
	
	Encouraging local entrepreneurship 
	Provide 	business opportunities for local companies 
	Subcontract some work to local SMEs and ICGs 
	Construction 
	
	PM 
	

	
	
	
	
	
	Promote the consumption of local products 
	Preparation 
	
	
	

	
	
	
	
	
	Avoid the price of locally produced goods 
	
	
	
	

	
	
	
	
	
	Identify potential traders who would like to operate near the site. 
	
	
	
	

	
	
	
	
	
	Develop spaces for possible commercial activity 
	Construction 
	Company in charge of the works 
	PM 
	

	Impact 
03 Improvement of access to quality water and health 
	Operation of the water system 
	Significant positive 
		Awareness and education 
	Educate about the importance of drinking water for their health and wellbeing 
	Organise awareness campaigns 
	Preparation Construction Operation 
	Company in charge of the works 
	
	

	
	
	
		Maintenance and repair 
	Ensure the continuity of the drinking water supply 
	Respecting the delivery deadline 
	Construction 
	Company in charge of the works FEICOM agency of Southwest Region 
	PM 
	

	
	
	
	
	
	Ensure regular maintenance of the facilities 
	Construction and Operation 
	Company in charge of the works FEICOM agency of Southwest Region
	PM 
	

	
	
	
	
	
	Organise periodic human investment. 
	
	
	PM 
	

	
	
	
		Water quality monitoring 
	Reduce the risk of waterborne diseases 
	Establish a water quality control mechanism to ensure that the water supplied by the DWS system is clean and safe for consumption 
	
	
	PM 
	

	
	
	
	Equitable access to safe water 
	Improve the life condition for all village residents 
	Distribute water equitably and at a reasonable price 
	
	
	PM 
	

	
	
	
	
	
	Facilitate access to safe water for especially the most vulnerable such as children, the elderly and people with chronic diseases 
	
	
	PM 
	

	Risk 01
Risk of conflict 
	General installation, works, operation of the water system 
	6 
	Awareness raising and training of workers 
	Preventing conflicts within the company and between the project team and local residents 
	Establish a complaint management mechanism known to all 
	Preparation 
	Company in charge of the works 
	PM 
	

	
	
	
	
	
	Design and post internal regulations at the base of the project, setting out the rules of community life, and ensure that these regulations are respected by the staff 
	
	
	PM 
	

	
	
	
	
	
	Sensitise workers on local customs, local practices, respect for women and girls, environmental protection, sustainable management of water resources, etc 
	
	
	PM 
	

	
	
	
	
	
	Raise awareness and recommend to the population to proceed with legal marriages, as the judicial authority will only be able to intervene in case of a complaint if the marriage is legal 
	
	
	PM 
	

	
	
	
	Site selection 
	Combating land disputes. 
	Making legal documents for the transfer of land rights 
	
	
	PM 
	

	
	
	
	
	
	Selecting sites that are degraded lands or abandoned industrial sites 
	
	
	PM 
	

	Risk 03 Disruption of traffic and destruction of 
local access
	Construction of the discharge network Circulation of machinery 
	8 
	Transport planning 
	Minimise traffic disruption 
	Make a traffic plan 
	Preparation 
	Company in charge of the works 
	PM 
	

	
	
	
	Signage 
		Indicate diversions and alternative routes 
	Mark out the work site 
	Construction 
	
	PM 
	

	
	
	
	
	
	Install signs for speed limits when crossing the work site 
	
	
	PM 
	

	
	
	
	Consultation with residents
	Minimise disruption 
	Install temporary bridges or create new footpaths 
	
	
	PM 
	

	
	
	
	Awareness raising 
	Inform about potential traffic disruptions and impacts on footpaths. 
	Inform the population and transporters in good time in case of traffic disruption 
	
	
	PM 
	

	Risk 04 Work accident 
	Handling of certain machines or tools Circulation of vehicles Poor posture when 
	9 
	Implementing training 
	Safe working practices and the use of personal protective equipment 
	¼ of safety campaign 
	Construction 
	Company in charge of the works 
	PM 
	

	
	
	
	
	
	Train staff in first aid 
	
	
	PM 
	

	
	
	
	
	
	Raise awareness of the local population, schoolchildren and road users on the highway code 
	Preparation and Construction 
	
	PM 
	

	
	
	
	Establish occupational health and safety management procedures 
	Minimising the risk of accidents at work 
	Prepare a hygiene, health, safety and environment plan for the site 
	
	
	PM 
	

	
	
	
	
	
	Identify risks and train employees in risk prevention 
	
	
	PM 
	

	
	
	
	
	
	Make workers aware of the need to wear PPE and purchase basic PPE 
	
	
	
	

	
	
	
	
	
	Provide a first aid kit 
	
	
	
	

	
	performing certain tasks Work overload 
	
	
	
	Prescribe and enforce a speed limit for drivers and prohibit the consumption of alcohol during working hours 
	
	
	PM 
	

	
	
	
	
	
	Establish agreements with the South-West health centres near the site 
	
	
	
	

	
	
	
	
	
	Provide safety harnesses for work at height 
	
	
	
	

	
	
	
	Provide clear and visible signage 
	Warn road users of work in progress 
	Buy and mark the site with pictograms 
	
	
	
	

	
	
	
	
	
	Post safety instructions 
	
	
	PM 
	

	
	
	
	
	
	Buy and put up signs near the work areas (50 m away) 
	
	
	
	

	Risk 05 Proliferation of diseases, including STI/HIV/AIDS
	Presence of workers 
	6 
	Awareness raising and training 
	Reduce the risk of disease transmission 
	Organise preventive campaigns against malaria, water-borne diseases and STD/HIV/AIDS through the application of rigorous hygiene 
	Preparation 
	Company in charge of the works 
	
	

	
	
	
	
	
	-¼ safety campaign 
	Construction 
	
	PM 
	

	
	
	
	Disease prevention 
	Minimise all types of disease during the work 
	COVID 19 device 
	Preparation 
	
	
	

	
	
	
	
	
	Provide all staff with clean drinking water in the workplace 
	Construction 
	
	PM 
	

	
	
	
	
	
	Avoid using toxic products prohibited by Cameroonian standards 
	
	
	PM 
	

	
	
	
	
	
	Prohibit the uncontrolled dumping of waste 
	
	
	PM 
	

	
	
	
	
	
	Carry out regular disinsectisation and deworming of the base camp, catering areas, toilets, etc. 
	
	
	PM 
	

	
	
	
	
	
	Distribute long-lasting impregnated mosquito nets and condoms to the site personnel 
	
	
	
	

	
	
	
	
	
	Get rid of anything that could retain water: tyres, empty cans and bottles, hollowed-out tree trunks, etc. 
	
	
	PM 
	

	Risk 06 Risk of intoxication and contamination of water
	Storage 	of water at the castle Noncompliance with hygiene measures during distribution Leaks in the network 
	6 
		Implementing a disinfection programme 
	Ensure the continuity of the drinking water supply 
	Implement a disinfection programme 
	Operation 
	FEICOM agency of Southwest Region 
	PM 
	

	
	
	
	Awareness raising and training 
	
	Educate operators on good hygiene practices 
	
	
	PM 
	

	Risk 02 Security risks 
	Implementation of the project in an area with 
	12 
	Implementation of this project the security aspects 
	Securing goods and people 
	Seek protection from the gendarmerie and police 
	Preparation 
	Company in charge of the works 
	
	

	
	high security challenges due to the Anglophone crisis Non-involvement of local population 
	
	Adopting a participatory approach 
	Involving all stakeholders 
	Inform all stakeholders and take into account their opinions on the implementation of the project 
	
	
	PM 
	This cost is supported in theoverall project budget 

	
	
	
	
	
	Set up a complaints management mechanism known to all 
	
	
	PM 
	

	Risk 07 Fire risk
	General site installation Electrical and photovoltaic installation 
	4 
	Fire safety training for staff 
	Train staff on fire prevention and safety measures 
	¼ safety instructions on handling fire extinguishing equipment and emergency procedures in the event of a fire 
	Construction 
	Company in charge of the works 
	
	

	
	
	
	Implementation of emergency procedures in case of fire 
	Evacuate people in the event of a fire 
	Evacuation plans and assembly points 
	Preparation 
	
	
	

	
	
	
	
	
	Purchase and install fire extinguishers 
	
	
	
	

	
	
	
	
	
	Regular maintenance of equipment 
	Construction 
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SCHEDULE OF UNIT PRICES FOR THE REHABILITATION OF THE NJOM GRAVITATIONAL WATER SUPPLY NETWORK, KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION
	N°
	DESIGNATION
	Unit
	UNIT PRICE
	TOTAL
UP

	100
	GENERAL WOEKS INSTALLATION
	

	101
	Site installation, delivery and removal of equipment   
(this price covers the fixed price of site installation, delivery and removal of equipment, including any constraints)  

	ff
	
	

	102
	Production of the execution project, the as-built plan and site signboard    
(This price remunerates the production of the execution project before the start of the project and the as-built plan at the end of the work and the project sign board including any constraints)  
	ff
	
	

	200
	CONSTRUCTION OF A 20 M3 REINFORCED CONCRETE CYLINDRICAL SEMI BURIED WATER STORAGE TANK
	

	201
	Site clearance and excavation of the foundation         
(The unit rate per cubic meter includes site cleaning, pit excavation for the reservoir foundation raft, temporary shoring, and trimming/leveling of excavation faces.)
	m3
	
	

	202
	Liam concrete dosed at 150 Kg/m3 for the foundation  
(The unit price per cubic meter covers the supply of materials, mix proportioning, and placing of blinding concrete for the foundation raft, inclusive of all incidental works and obligations.)  
	m3
	
	

	203
	Ordinary internal and external formwork for the tank walls (panels and timber supports)    
(The unit price per square meter covers the supply of all materials (timber battens, plywood panels, boards, nails, etc.) and the construction of internal and external formwork to the cylindrical tank walls, inclusive of all incidental works and obligations.)
	m2
	
	

	204
	Ordinary formwork for the dome slab (panels and timber supports)       
(The unit price per square meter covers the supply of all materials (timber battens, plywood panels, boards, nails, etc.) and the construction of circular formwork to the water tank dome slab, inclusive of all incidental works and obligations.)
	m2
	
	

	205
	350 kg/m³ reinforced concrete for foundation raft construction     
(The unit price per cubic meter covers the supply of construction materials, reinforcement works, formwork, and concrete placement for the foundation raft, inclusive of all incidental works and obligations.)
	m3
	
	

	206
	350 kg/m³ reinforced concrete for dome construction    
(The unit price per cubic meter covers the supply of construction materials, reinforcement works, formwork, and concrete placement for the reservoir dome, inclusive of all incidental works and obligations.)
	m3
	
	

	207
	400 kg/m³ reinforced concrete for the main body of the tank    
(The unit price per cubic meter covers the supply of construction materials, reinforcement works, formwork, concrete placing for the tank body, stripping of formwork, and application of food-grade waterproofing, inclusive of all incidental works and obligations.)
	m3
	
	

	208
	Supply and installation of pipes and fittings inside the reservoir  
 (The lump-sum rate covers the supply and installation of 50 mm and 90 mm PVC pipelines for reservoir inlet, distribution, drainage, and overflow, including fittings and control valves as specified in the drawings, inclusive of all incidental works and obligations.)
	All
	
	

	209
	Application of food-grade waterproof coating on internal walls and base slab    
(This price remunerates per square meter the supply and the labor for reinforcing internal etancheity of the structure using two component food-grade waterproofing coasting blue color based on epoxy and polyamide resins without aromatic amines, including all constraints)  
	m2
	
	

	210
	Application of external protective paint coating over the entire structure    (The unit price per square meter covers the supply and application of a water-based paint finish to all external surfaces of the structure, inclusive of all incidental works and obligations.)
	m2
	
	

	300
	REHABILITATION OF 2269 M OF PIPE  ON THE TRANSPORTATION PIPELINE
	

	301
	Tranche excavation of the pipe line  70Cm depth by  45Cm in width    
(This price pays per linear meter under the conditions set by the technical specification for the trench excavation for laying the pipelines (section 40 x 70 cm) including any constraints) 
	ml
	
	

	302
	Furniture of Dn 60 (2''3/4) mm galvanized iron pipe on the site and its installation    
 (This price pay per bar of 5.8m length the furniture installation to the project site galvanized iron pipe of Dn 60mm (2''3/4) with 2mm thickness,  and all requirements) 
	bar of 5.8m
	
	

	303
	Supply and installation of PVC pipe PN 10, Dn 90mm    
(This price remunerates per linear meter under the conditions provided for by the technical specifications the supply and installation of PVC pipe Pn10 Dn 90mm  the signalization grillage and the sand bed including any constraints) 
	bar of 4 m
	
	

	304
	Supply and installation of HDPE pipe PN 10, Dn 63mm    
(This price remunerates per linear meter under the conditions provided for by the technical specifications the supply and installation of HDPE pipe Pn10 Dn 63mm  the signalization grillage and the sand bed including any constraints) 
	ml
	
	

	305
	Supply and installation of HDPE pipe PN 10, Dn 50mm     
(This price remunerates per linear meter under the conditions provided for by the technical specifications the supply and installation of HDPE pipe Pn10 Dn 50mm  the signalization grillage and the sand bed including any constraints)    
	ml
	
	

	306
	Pipe laying of the  galvanized iron pipe supported by concrete pillars of 1.4 m  in height having a section of 20 x 20 Cm and spaced by 2.5m      
(This present price remunerate per linear meter of pipe the furniture and labor concerning de maconnery of pipe supports pillars having 20 by 20 cm in section, 1.4 m in height and spaced 2.5m between them. it also include all the excavation, formwork, concreting, laying the pipe on to, including all constraint)                  
	m
	
	

	307
	Pipe laying of the HdPE pipe Dn 63 mm inside iron casing of 80 mm in diameter at the road and stream crossing      
(This price remunerate per liner meter the supply of iron casing Dn 80 mm, the excavation work of about 1 m depth for road crossing, the installation of the pipe inside the casing, the concreting of the 02 extremity of the casing including all constraint)  
	m
	
	

	308
	Furniture of pipe fittings     
(This price remunerate for all the supply of pipe fittings listed below)
	all
	
	

	 
	PVC pressure pipe elbow Dn 90
	 
	 
	

	 
	PVC pressure pipe adaptor Dn 90/2''3/4
	 
	 
	

	 
	Galvanized pipe female connector Dn 2'' 3/4
	 
	 
	

	 
	Galvanized pipe male connector Dn 2'' 3/4
	 
	 
	

	 
	Panaflex compression pipe adaptor Dn 63/2''3/4
	 
	 
	

	 
	Panaflex compression pipe adaptor Dn 63/2''
	 
	 
	

	 
	Panaflex compression pipe connector Dn 63
	 
	 
	

	 
	Panaflex compression pipe connector Dn 50
	 
	 
	

	 
	Panaflex compression pipe reduser Dn 63/50
	 
	 
	

	 
	Panaflex compression TE Dn 63
	 
	 
	

	 
	Panaflex compression TE Dn 50
	 
	 
	

	 
	Panaflex compression valve Dn 63
	 
	 
	

	 
	Panaflex compression valve Dn 50
	 
	 
	

	 
	Single fonctione Plastic air release valve of Dn 40 with it control valve
	 
	 
	

	 
	Tapping saddle Te in PE Dn 63/1''
	 
	 
	

	 
	Tapping saddle Te in PE Dn 50/1''
	 
	 
	

	309
	Construction of the air release and drainage valve chamber dimension 60 x 60 Cm and 50 Cm depth in reinforced concrete    
(this price pays per unit for the supply of materials, construction work of reinforced concrete chamber and the installation of accessories (air release and control valve) and Tee-fittings including all constraints) 
	u
	
	

	400
	RECONSTRUCTION OF THE SPRING WATER CATCHMENT
	

	401
	Site clearance and excavation of the foundation       
 (The lump-sum rate includes all site clearance, demolition, and excavation works of water-bearing veins in the water intake area, inclusive of all incidental works and obligations.)
	all
	
	

	402
	Ordinary formwork for the catchment chamber wall and collection box (panels and timber supports)       
(The unit price per square meter covers the supply of all materials (timber battens, plywood panels, boards, nails, etc.) and the construction of formwork to the water catchment walls inclusive of all incidental works and obligations.)
	m2
	
	

	403
	350 kg/m³ reinforced concrete for intake weir and collection chamber walls  
 (The unit price per cubic meter covers the supply of construction materials, reinforcement works, formwork, and concrete placement for the catchment walls and collection box, inclusive of all incidental works and obligations.)
	m3
	
	

	404
	350 kg/m³  concrete for intake chamber floor slab    
(The unit price per cubic meter covers the supply of construction materials, and concrete placement for the cover slab of the catchment chamber, inclusive of all incidental works and obligations.)
	m3
	
	

	405
	Intake chamber equipment including rubble stones, plastic membrane, DN 90 PVC pipes, and one DN 90 PVC valve   
(The lump-sum rate includes the supply of aggregates (crushed stones), plastic membrane, DN 90 pressure-rated PVC pipes, and one DN 90 PVC valve, together with their installation in the intake chamber, inclusive of all incidental works and obligations.)
	all
	
	

	406
	Physicochemical and microbiology analysis of the water after the construction      
(This award covers all the work of collecting water samples from the storage tank, its packaging and transportation, as well as the laboratory conduct of complete physicochemical and bacteriological analyses.)
	all
	
	

	500
	REHABILITATION AND EXTENSION OF THE DISTRIBUTION NETWORK
	

	501
	Tranche excavation of the pipe line  70Cm depth by  45Cm in width    
(This price pays per linear meter under the conditions set by the technical specification for the trench excavation for laying the pipelines (section 40 x 70 cm) including any constraints)        
	ml
	
	

	502
	Supply and installation of HDPE pipe PN 10, Dn 50mm    
 (This price remunerates per linear meter under the conditions provided for by the technical specifications the supply and installation of HDPE pipe Pn10 Dn 50mm and fittings, the signalization grillage and the sand bed including any constraints)  
	ml
	
	

	503
	Supply and installtion of HDPE pipe PN 10, Dn 40mm   
(This price remunerates per linear meter under the conditions provided for by the technical specifications the supply and installation of HDPE pipe Pn10 Dn 40mm and fittings, the signalization grillage and the sand bed including any constraints)   
	ml
	
	

	504
	Supply and installation of HDPE pipe PN 10, Dn 25mm for reconnexion of existing stand tap to the water network including tapping fittings 
 (The unit price per linear meter covers trenching works, supply of DN 25 PN10 HDPE pipes and fittings, service saddles, and all plumbing works required for reconnection of existing standpipes to the distribution network, inclusive of all incidental works and obligations.)
	ml
	
	

	506
	construction and equipment of valve chamber and drainage points  
(this price pays per unit for the supply of materials, construction work of reinforced concrete chamber and the installation of accessories (50 and 40mm PE compression valves) and Tee-fittings including all constraints)                              
	U
	
	

	507
	Renovation of existing 07 public taps   
(This price  is for the renovation of the structures, the adding of drainage, and changing of tap head for the 07 existing public tap according to the technical specification and design plans of the new tap including any constraints) 
	all
	
	

	508
	network pressure test, cleaning and disinfection 
(This price pays a fixed price for all the activities of conducting pressure tests on the distribution network, disinfection of the pipes and preparation for their commissioning after repair in the event of a leak) 
	ff
	
	

	600
	SOCIAL AND ENVIRONMENTAL SOMMARY MANAGEMENT PLAN
	

	601
	Awareness-raising, community education, and training of water committee members on the sustainable management of water infrastructure       
(This award covers a fixed fee for the preparation and conduct of a user awareness meeting on the sustainable management of drinking water infrastructure and the training of two repair technicians, including all requirements.)

	ff
	
	

	602
	Supply of the maintenance tools and materials to the water management committee           
(This price cover the supply of maintenance tools, the cleaning work tools, and the supply of tape and network changing accessories (10 taps 1/2'', 04 valves in PE 50mm, 50 m of pipe PE 50 mm and 50m of pipe PE 25mm, including all constraints)    
	ff
	
	

	603
	Construction of a metallic fences around the storage tank (10 m x 5 m) made by strong metallic grillage supported by iron L shape stell pillars   
(This price cover the supply and the labor related to de clearance of the perimeter surrounding the storage tank and construction of a fence may by metallic grillage in galvanized, supported by iron L shape pillars concreted on the ground. the spacing in-between two pillars will be 2m including all suggestion) 
	all
	
	

	604
	Demarcation of the immediate perimeter of the intake area by means of a barbed-wire fence, including the planting of twenty (20) trees around the site       
 (This price cover the supply and the labor related to de clearance of the catchment perimeter and construction of a fence may by a barbed-wire in galvanized, supported by iron L shape pillars concreted on the ground. also the supply and planting or 20 trees around the catchment zone  including all suggestion)  
	all
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DOCUMENT No. 7 – BILL OF QUANTITIES AND ESTIMATES


BILLS OF QUANTITIES AND COST ESTIMATE FOR THE REHABILITATION OF THE NJOM GRAVITATIONAL WATER SUPPLY NETWORK, KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION 
	N°
	DESIGNATION
	Unit
	Qty
	UNIT PRICE
	TOTAL PRICE

	
	
	
	
	
	In F CFA

	100
	GENERAL WOEKS INSTALLATION

	101
	Site installation, delivery and removal of equipment 
	ff
	1
	
	

	102
	Production of the execution project, the as-built plan and site signboard
	ff
	1
	
	

	 
	SUB TOTAL 100
	

	200
	CONSTRUCTION OF A 20 M3 REINFORCED CONCRETE CYLINDRICAL SEMI BURIED WATER STORAGE TANK

	201
	Site clearance and excavation of the foundation 
	m3
	16,12
	
	

	202
	Liam concrete dosed at 150 Kg/m3 for the foundation
	m3
	1,87
	
	

	203
	Ordinary internal and external formwork for the tank walls (panels and timber supports)
	m2
	97,3
	
	

	204
	Ordinary formwork for the dome slab (panels and timber supports)
	m2
	31,84
	
	

	205
	350 kg/m³ reinforced concrete for foundation raft construction
	m3
	5,3
	
	

	206
	350 kg/m³ reinforced concrete for dome construction
	m3
	   1,96
	
	

	207
	400 kg/m³ reinforced concrete for the main body of the tank
	m3
	4,6
	
	

	208
	Supply and installation of pipes and fittings inside the reservoir
	All
	1
	
	

	209
	Application of food-grade waterproof coating on internal walls and base slab
	m2
	 37,82
	
	

	210
	Application of external protective paint coating over the entire structure
	m2
	69,5
	
	

	 
	SUB TOTAL 200
	

	300
	REHABILITATION OF 2269 M OF PIPE  ON THE TRANSPORTATION PIPELINE

	301
	Tranche excavation of the pipe line  70Cm depth by  45Cm in width
	ml
	1811
	
	

	302
	Furniture of Dn 60 (2''3/4) mm galvanized iron pipe on the site and its installation
	bar of 5.8m
	84
	
	

	303
	Supply and installation of PVC pipe PN 10, Dn 90mm 
	bar of 4 m
	13
	
	

	304
	Supply and installation of HDPE pipe PN 10, Dn 63mm 
	ml
	1536
	
	

	305
	Supply and installation of HDPE pipe PN 10, Dn 50mm 
	ml
	225
	
	

	306
	Pipe laying of the  galvanized iron pipe supported by concrete pillars of 1.4 m  in height having a section of 20 x 20 Cm and spaced by 2.5m
	m
	36
	
	

	307
	Pipe laying of the HdPE pipe Dn 63 mm inside iron casing of 80 mm in diameter at the road and stream crossing 
	m
	38
	
	

	308
	Fourniture of pipe fettings
	all
	1
	
	

	 
	PVC pressure pipe elbow Dn 90
	 
	2
	 
	 

	 
	PVC pressure pipe adaptor Dn 90/2''3/4
	 
	2
	 
	 

	 
	Galvanized pipe female connector Dn 2'' 3/4
	 
	92
	 
	 

	 
	Galvanized pipe male connector Dn 2'' 3/4
	 
	13
	 
	 

	 
	Panaflex compression pipe adaptor Dn 63/2''3/4
	 
	8
	 
	 

	 
	Panaflex compression pipe adaptor Dn 63/2''
	 
	4
	 
	 

	 
	Panaflex compression pipe connector Dn 63
	 
	17
	 
	 

	 
	Panaflex compression pipe connector Dn 50
	 
	4
	 
	 

	 
	Panaflex compression pipe reduser Dn 63/50
	 
	2
	 
	 

	 
	Panaflex compression TE Dn 63
	 
	2
	 
	 

	 
	Panaflex compression TE Dn 50
	 
	2
	 
	 

	 
	Panaflex compression valve Dn 63
	 
	1
	 
	 

	 
	Panaflex compression valve Dn 50
	 
	2
	 
	 

	 
	Single fonctione Plastic air release valve of Dn 40 with it control valve
	 
	4
	 
	 

	 
	Tapping saddle Te in PE Dn 63/1''
	 
	3
	 
	 

	 
	Tapping saddle Te in PE Dn 50/1''
	 
	3
	 
	 

	309
	Construction of the air release and drainage valve chamber dimension 60 x 60 Cm and 50 Cm depth in reinforced concrete
	u
	6
	
	

	 
	SUB TOTAL 300
	

	400
	RECONSTRUCTION OF THE SPRING WATER CATCHMENT

	401
	Site clearance and excavation of the foundation 
	all
	1
	
	

	402
	Standard internal and external formwork for the water intake weir and collection box (formwork panels and timber bracing)
	m2
	19
	
	

	403
	350 kg/m³ reinforced concrete for intake weir and collection chamber walls
	m3
	4,12
	
	

	404
	350 kg/m³  concrete for intake chamber floor slab
	m3
	2,8
	
	

	405
	Intake chamber equipment including rubble stones, plastic membrane, DN 90 PVC pipes, and one DN 90 PVC valve
	all
	1
	
	

	406
	Physicochemical and microbiology analysis of the water after the construction
	all
	1
	
	

	 
	SUB TOTAL 400
	

	500
	REHABILITATION AND EXTENSION OF THE DISTRIBUTION NETWORK

	501
	Tranche excavation of the pipe line  70Cm depth by  45Cm in width
	ml
	1652
	
	

	502
	Supply and installation of HDPE pipe PN 10, Dn 50mm 
	ml
	662
	
	

	503
	Supply and installation of HDPE pipe PN 10, Dn 40mm 
	ml
	990
	
	

	504
	Supply and installation of HDPE pipe PN 10, Dn 25mm for reconnexion of existing stand tap to the water network including tapping fittings 
	ml
	200
	
	

	506
	construction and equipment of valve chamber and drainage points
	U
	4
	
	

	507
	renovation of existing 07 public taps
	all
	1
	
	

	508
	network pressure test, cleaning  and disinfection
	ff
	1
	
	

	 
	SUB TOTAL 500
	

	600
	SOCIAL AND ENVIRONMENTAL SOMMARY MANAGEMENT PLAN

	601
	Awareness-raising, community education, and training of water committee members on the sustainable management of water infrastructure
	ff
	1
	
	

	602
	Supply of the maintenance tools and materials to the water management committee
	ff
	1
	
	

	603
	Construction of a metallic fences around the storage tank (10 m x 5 m) made by strong metallic grillage supported by iron L shape stell pillars
	all
	1
	
	

	604
	Demarcation of the immediate perimeter of the intake area by means of a barbed-wire fence, including the planting of twenty (20) trees around the site
	all
	1
	
	

	 
	SUB TOTAL 600
	

	 

	TOTAL COST WITHOUT TAXES
	

	ADDED VALUE TAXE (19,25%)
	

	GLOBAL COST WITH ALL TAXES
	

	AIR (2.2% or 5.5%)
	

	NET AMOUNT TO BE PAY
	



THIS BILL IS CLOSED AT THE SUM OF .........................................................................FCFA
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DOCUMENT No. 8 – SCHEDULE OF SUB-DETAIL OF PRICES


Note on the presentation of the sub-detail of prices and taxes
1. A sub-detail presents all the stages involved in the establishment of a sales price. It is also an important element for the evaluation of the quality of the price proposed by a bidder.
It is not necessary to impose a model of presentation of on all bidders, taking into account the great diversity of software for the determination of sub-details of prices. On the other hand, they must include the following elements:
a. Detail of the sales coefficient according to the model presented after this note;
b. Dry costprice of the materials provided for the site;
c. Dry cost price of the supplies necessary for the site;
d. Cost of local and expatriate labour;
e. For each price on the schedule of prices, a form resulting from points 1, 2, 3 and 4 above indicating the outputs leading to the unit prices;
f. The precise sub-detail of lump sums for the installation of the site camp, the carting in and out of equipment, laboratory and its equipment, development of a quarry (where need be), etc;
g. The precise sub-detail of lump sums for the building, maintenance of premises and supply of means put at the disposal of the Contracting Authority;
h. The sub-detail of dues and taxes.
2. Presentation framework of the sales coefficient, also called the coefficient of overheads.
A. Overheads of the site
Studies				---
---				---
---				---___
			Total	C1
B.  Overheads of the head office
-Head office overheads		---
-Financial overheads		---
---				---
-Risks and profits		---___
			Total 	C2
Sales coefficient K = 100/ (100-C)with C=C1+C2
3. The Project Ownermaypropose a framework of sub-detail of unit prices including the elements mentioned in point 1 above.


	SUB-DETAIL OF UNIT PRICE

	Job description : 
	

	Price No.
	Daily yield
	 
	Total quantity
	 Unit 
	Duration
(in days) 

	
	
	
	
	
	

	WORKFORCE
	CATEGORY
	 Number
	Daily wage 
	Days billed
	Amount 

	
	 
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	 
	 
	 
	 
	 

	
	TOTAL A
	

	EQUIPMENT AND GEAR
	TYPE
	 
	Daily rate
	Days billed
	Amount

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	 
	
	
	
	

	
	 
	 
	 
	 
	 

	
	TOTAL B
	

	MATERIALS AND MISCELLANEOUS
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	 
	 
	 
	 
	

	
	 
	 
	 
	 
	

	
	TOTAL C
	

	D
	Total of direct cost (A+B+C)
	

	E
	Overheads of the site
	 
	….%
	…%*D 
	

	F
	Head office overheads 
	 
	….%
	….%*D 
	

	G
	Cost price
	 
	              -     
	D+E+F 
	

	H
	Risks and profits
	 
	….%
	….%*G 
	

	P
	SALE PRICE EXCLUDING TAXES
	 
	 
	G+H 
	

	V
	UNIT SALE PRICE EXCLUDING TAXES
	 
	 
	P/Qty
	



















[bookmark: _Toc158863626]DOCUMENT No. 9 – MODEL CONTRACT


	REPUBLIQUE DU CAMEROUN
Paix – Travail – Patrie
--------------
MINISTERE DE LA DECENTRALISATION
ET DU DEVELOPPEMENT LOCAL
--------------
REGION DU SUD-OUEST
--------------
DEPARTEMENT DU KUPE-MUANENGUBA
--------------
COMMUNE DE BANGEM
BP : 06 BANGEM – CAMEROON
Email – councilbangem@yahoo.com

	[image: bANGEM mUNICIPAL COUNCIL.jpg]
	REPUBLIC OF CAMEROON
Peace – Work – Fatherland
--------------
MINISTRY OF DECENTRALISATION
AND LOCAL DEVELOPMENT
--------------
SOUTH WEST REGION
--------------
KUPE - MUANENGUBA DIVISION
--------------
BANGEM COUNCIL
PO BOX 06 BANGEM – CAMEROON
Email – councilbangem@yahoo.com




CONTRACT No.______/C/MAYOR/BANGEM COUNCIL/BCITB/KMD/SWR/PIB/2026
AWARDED AFTER No. 001/ ONIT/BANGEM COUNCIL/BCITB/KMD/SWR/PIB/2026 OF26/02/2026 FOR THE REHABILITATION OF NJOM GRAVITATIONAL WATER SUPPLY NETWORK, BANGEM,KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION (BY EMERGENCY PROCEDURE).

THE PROJECT OWNER: 		THE MAYOR OF BANGEM COUNCIL
THE CONTRACTOR:		_________________________________
P.O. Box_________, Tel:_________, Fax: ____________
Business Registry No.___________at
Taxpayer’s No._____________

SUBJECT: THE REHABILITATION OF THE NJOM GRAVITATIONAL WATER SUPPLY NETWORK, BANGEM, GRAVITATIONAL WATER SUPPLY NETWORK
PLACE	:BANGEMTOWN, KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION
EXECUTION DURATION : THREE (03) MONTHS
AMOUNT IN CFA FRANCS:
	AMOUNT WITHOUT TAXE
	

	VAT (19.25%)
	

	AIR 2.2%
	

	AMOUNT ALL TAXES INCLUDED
	

	NET TO BE PAID
	



FINANCING:		FEICOM’S BUDGET, 2023 FINANCIAL YEAR

								SUBSCRIBED ON:	___________________
								SIGNED ON:		___________________
								NOTIFIED ON:		___________________
								REGISTERED ON:	___________________

Between:

The Government of the Republic of Cameroon, represented by The Mayor of BANGEM Council herein after referred to the “Contracting Authority”
On the one hand,


And


 ______________________(enterprise)
P.O. Box________Tel:_________Fax:_________
Business Registry No. ___________
Taxpayer’s No. ___________________

Represented by M _________________, its General Manager, hereinafter referred to as the “Contractor”
On the other hand,


Agree on the following:





SUMMARY

Part I: Special Administrative Conditions (SAC)
Part II: Special Technical Conditions (STC)
Part III: Schedule of Unit Prices (SUP)
Part IV: Bill of quantities and cost estimate


Page_______ and last of CONTRACT No.______/C/MAYOR/BANGEM COUNCIL/BCITB/KMD/SWR/PIB/2026
AWARDED AFTER No. 001/ ONIT/BANGEM COUNCIL/BCITB/KMD/SWR/PIB/2026 OF26/02/2026 FOR THE REHABILITATION OF NJOM GRAVITATIONAL WATER SUPPLY NETWORK, BANGEM,KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION (BY EMERGENCY PROCEDURE).
.

THE PROJECT OWNER: 		THE MAYOR OF BANGEM COUNCIL
THE CONTRACTOR: 		_________________________________
P.O. Box_________, Tel:_________Fax: ____________
Business Registry No.___________at
Taxpayer’s No._____________
SUBJECT: THE REHABILITATION OF NJOM GRAVITATIONAL WATER SUPPLY NETWORK, 
PLACE	:BANGEM , KUPE-MUANENGUBA DIVISION, SOUTH WEST REGION
EXECUTION DURATION : THREE (03) MONTHS
AMOUNT IN CFA FRANCS:
	AMOUNT WITHOUT TAXE
	

	VAT (19.25%)
	

	AIR 2.2%
	

	AMOUNT ALL TAXES INCLUDED
	

	NET TO BE PAID
	



	Read and accepted by the contractor


BANGEM, the _________________________

	Signed by the Mayor of BANGEM Council
“Contracting Authority”


BANGEM, the _________________________

	Registration
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Table of models

Annex No. 1: Model tender
Annex No. 2: Model bid bond
Model No. 3:  Model final bond
Model No. 4:  Model of start-off advance bond
Model No. 5:  Model retention fund
Annex No. 6:  Framework of schedule 


Annex No. 1: Model tender

I, the undersigned______________[indicate the name and capacity of  signatory]
Representing the ______________company or enterprise or group with head office at_____________registered in the trade register of____________ under the number No_________
Having taken cognisance of all the documents featured or mentioned in the Tender File including the addendum (addenda): the invitation to tender [recall the subject of the invitation to tender]
· After having personally taken account of the situation of the site and evaluated from my point of view and under my responsibility, the nature and difficulty of the works to be carried out;
· Hereby submit, bearing my signature, the schedule of unit prices as well as the quotations in accordance with the structure featuring in the Tender File.
· Submit and commit myself to execute the works in accordance with the Tender File, in return for  the prices which I myself establish for each type of structure which prices reveal the amount of the tender for lot No. ________at _______________[in figures and words] CFA francs exclusive of VAT and at ________________CFA francs Inclusive of all Taxes. [In figures and words].
· I pledge to execute the works within a deadline of ……………months.
·  I pledge to maintain my bid for ninety (90) daysfrom the deadline of submission of bids.
· Rebates and the modalities of application the said rebates shall be the following (in case of the possibility of award of several lots).
The Project Owner shall pay the sums due for this contract by crediting account No…………………… opened in………………………Bank………………………..Branch
Prior to the signing of the contract, this tender accepted by you shall constitute an agreement between us.
Done at....................................... on.....................................
Signature of………………………..
in the capacity of………………duly authorised to sign the bids on behalf of………………………


ANNEX No. 2: MODEL BID BOND

Addressed to [indicate the Contracting Authority and his address] “Contracting Authority”
Whereas the undertaking_____________ hereinafter referred to as the “bidder” has submitted his bid on __________for [recall the subject of the invitation to tender], hereinafter referred to as “the bid” and to which must be attached a bid bond equivalent to [indicate the amount] CFA francs.
We___________ [name and address of the bank], represented by _________[names of signatories], hereinafter referred to as “the bank” hereby guarantee payment to the Contracting Authority of the maximum sum of [indicate the amount] CFA francs, that the bank pledges to pay in full to the Contracting Authority, binding itself, its successors and assignees.
The conditions of this commitment are as follows:
If the bidder retires his bid during the validity period provided for in the Tender File;
Or
If the bidder, having been notified of the award of the contract by the Contracting Authority during the validity period:
· Fails or refuses to sign the contract, even though required to do so;
· Fails or refuses to furnish the final bond for the contract (final bond) as provided for by the contract;
We pledge to pay to the [Contracting Authority] an amount up to the maximum of the sum referred to above upon reception of the his first written request, without the Contracting Authority having to justify his request, given, however, that in his request the Contracting Authority shall note that he is due the amount he is claiming because one or the other or both of the above condition(s) has (have) been fulfilled and he shall specify which condition(s) took effect.
This bond shall enter into force from the date of signature and from the date set by the Contracting Authority for the submission of bids. It shall remain valid up till the thirtieth day inclusive following the end of the deadline for the validity of bids. Any request by the Contracting Authority to cause it to take effect should reach the bank by registered mail with an acknowledgement of receipt before the end of this period of validity.
This bond shall, for purposes of its interpretation and execution, be subject to Cameroon law. Cameroon courts shall be the only jurisdictions competent to rule on this commitment and its consequences.

Signed and authenticated by the bank at____________, on____________

[Bank’s signature]


Annex No. 3: MODEL FINAL BOND
Bank:
Reference of the bond: No_____________________
Addressed to [Indicate the Project Owner and his address] Cameroon, hereinafter referred to as the “Project Owner”
Whereas ________________ [name and address of Contractor], hereafter referred to as “the Contractor”, has committed himself, in execution of the contract referred to as “the contract”, to carry out [indicate the nature of the works].
Whereas it is stated in the contract that the Contractor shall entrust to the Project Owner a final bond of an amount equal to [indicate the percentage between 2 and 5%] of the amount of the corresponding portion of the contract, as guarantee of the execution of his full obligations in accordance with the terms of the contract,
Whereas we have agreed to issue the Contractor this guarantee,
We, __________________________ [name and address of bank]
represented by______________________ [name of signatories],
hereinafter referred to as “the bank”, commit ourselves to pay the Project Owner, within a maximum deadline of eight (8) weeks, upon the simple written request declaring that the Contractor has not satisfied his contractual commitments within the meaning of the contract, without being able to defer the payment nor raise any contests for whatever reason, any sum up to the sum of _____________  [in figures and words] .
We agree that no change or addendum or any other amendment to the contract shall free us of any obligation incumbent on us by virtue of this final bond and we hereby incline to any notification, addendum or change. 
This final bond shall enter into force upon signature and notification of the contract. It shall be released within a deadline of [indicate the deadline] from the date of the provisional acceptance of the works.
After this date, the bond shall be baseless and should be returned to us without the express request on our part.
Any request for payment made by the Project Owner by virtue of this guarantee should be done by registered mail with acknowledgement of receipt to reach the bank during the period of validity of this commitment.
This bond shall, for purposes of its interpretation, be subject to Cameroon law. Cameroon courts shall be the only jurisdictions competent to rule on this commitment and its consequences.

Signed and authenticated by the bank at _________  on __________________
[Signature of the bank]


ANNEX No. 4: MODEL OF START-OFF ADVANCE BOND

Bank: reference, address________________________________________________
We, the undersigned, (bank, address) hereby declare by the present to guarantee on behalf of______________________________________________[the holder] to the benefit of the Project Owner [address of the Project Owner]
(the beneficiary)
The payment, without contest and upon receipt of the first written request by the beneficiary, declaring that____________[the holder] has not fulfilled his obligations relating to the reimbursement of the start-off advance according to the terms of contract No._________ of _____________ relating to ________________ works [indicate the subject of the works, the references of the invitation to tender and the lot, if possible] of the total sum corresponding to to the advance of [twenty (20) %] of the amount inclusive of all taxes of contract No. _____________, payable upon notification of the corresponding Administrative Order that is, _____________CFA francs.
This bond shall enter into force and shall take effect upon reception of the respective parts of this advance into the accounts of____________ [the holder] opened in the_________________ bank under No. ___________________.
This bond shall remain in force up till the reimbursement of the advance in accordance with the SAC. However, the amount of the bond shall be proportionately reduced on the progressive reimbursement of the advance.
The applicable law and jurisdiction shall be those of the Republic of Cameroon.

Signed and authenticated by the bank at______________ on _____________
[Signature of the bank]


ANNEX No. 5: MODEL OF PERFORMANCE BOND (RETENTION FUND)

Bank: ____________
Reference of the bond: No________________
Addressed to [Indicate the Project Owner]
[Address of Contracting Authority]
Hereinafter referred to as “the Project Owner”
Whereas________________ name and address of Supplier] hereinafter referred to “the contractor”, pledged, in execution of the contract, to carry out the works of [indicate the subject of the works]
Whereas it is stipulated in the contract that the retention fund fixed at [percentage below 10 % to be specified] of the amount of the contract may be replaced by a joint guarantee,
Whereas we have agreed to provide the Contractor with this guarantee,
We,____________________________________[name and address of the bank],
Represented by _________________________[names of signatories] and hereinafter referred to as “the bank”,
Hence, we hereby affirm that on behalf of the Contractor, we guarantee and are responsible to the Project Owner for a maximum amount of______________________________
[in figures and letters] corresponding to [percentage below 10 % to be specified] of the contract price.
And we pledge to pay to the Project Owner within a maximum deadline of eight (8) weeks upon his simple written request declaring that the contractor has not fulfilled his contractual obligations or is indebted to the Project Owner within the meaning of the contract, amended where need be, by its additional clauses, without being able to defer the payment nor raise any contest for whatever reason, any sum(s) within the limits of the amount equal to [percentage below 10 % to be specified] of the total amount of the works featuring in the final detailed account, without the Project Owner having to prove or give the reasons nor the motive for the amount of the sum indicated above.
We hereby agree that no change or addendum or any other amendment shall release us of any obligation incumbent on us by virtue of this bond and we hereby incline by the present to the notification of any amendment, addendum or change.
This bond shall enter into force upon signature. It shall be released within thirty (30) days from the date of the final acceptance of the works and upon release issued by the Project Owner.
Any request for payment made by the Project Owner by virtue of this bond should be done by registered mail with acknowledgement of receipt to reach the bank during the period of validity of this commitment.
This bond shall, for purposes of its interpretation and execution, be subject to Cameroon law. Cameroon courts shall be the only jurisdictions competent to rule on this pledge and its consequences.
Signed and authenticated by the bank at__________ on _______
[Signature of the bank]
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	BANQUES
1.1.1.1.1.1 Access Bank Cameroon
1.1.1.1.1.2 Afriland First Bank (AFB)
1.1.1.1.1.3 Banco Nacional de Guinea Ecuatorial (BANGE)
1.1.1.1.1.4 Banque Atlantique Cameroun (BACM)
1.1.1.1.1.5 Banque Camerounaise des Petites et Moyennes Entreprises (BC-PME)
1.1.1.1.1.6 Banque Gabonaise pour le Financement International (BGFI)
1.1.1.1.1.7 Banque Internationale du Cameroun pour l'Epargne et le Crédit (BICEC)
1.1.1.1.1.8 Citibank Cameroun
1.1.1.1.1.9 Commercial Bank-Cameroun (CBC)
1.1.1.1.1.10 Crédit Communautaire d’Afrique - Bank (CCA-Bank)
1.1.1.1.1.11 Ecobank Cameroun (ECOBANK)
1.1.1.1.1.12 La Régionale Bank
1.1.1.1.1.13 National Financial Credit-Bank (NFC-Bank)
1.1.1.1.1.14 Société Commerciale de Banque - Cameroun (SCB-Cameroun)
1.1.1.1.1.15 Société Générale Cameroun (SGC)
1.1.1.1.1.16 Standard Chartered Bank Cameroun (SCBC)
1.1.1.1.1.17 Union Bank of Cameroon (UBC)
1.1.1.1.1.18 United Bank for Africa (UBA)
	COMPAGNIES D’ASSURANCES.
1. Activa Assurances
2. Area Assurances
3. Atlantique Assurances Cameroun
4. Chanas Assurances S.A
5. CPA S.A
6. NSIA Assurances S.A
7. PRO Assur A.A
8. Prudential General Insurance
9. Royal Onyx Insurance
10. SAAR S.A
11. Sanlam Assurances Cameroun 
12. Zenith Insurance
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